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ZyoAn Otk kat TexvoAoyikv ETLotnuwv Tunjua Bioloyiag

1. Xvuvorrtiki) Heprypaen

Tov Oxktwfplo touv 2019 Sie€nxn 1 motomoinon tov Tunuatog BloAoyiag tov IMavemiotnuiov
Kpnm¢ amod emitpomn eEwTepIk®V eUTElpOYVWUOVWY. H emitpomn emiokeé@tnke to Tunpa otig 15
kat 16 Oktwfplov 6Tov kKat cuvavtnOnke pe TV Stoiknomn tov [Mavemiotnuiov kat tov Tunpatog,
v MOAIII, kabnyntég, @oltnTég, epyaldpevous kal amo@oitovs. 2tig 19 Oktwppiov tov 2019
kowomombnke oto Tunua to Final Accreditation Report pe cuvodevtikn emiotoAn n omola
TOTOTOOVOE TO TPOYPAUUX TPOTMTUXIAKWV omovdwv yla Ta amopeva 4 €. To Final
Accreditation Report mepleiye ocvotaoels ot omoieg ava@épovtat otov Ilivaka 1. H OMEA
Kataptnoe éva oxedlo Spaong To omoio mepLypd@etal otov (810 mivaka. Ta amoteAéopuata Tov
oxebdlov meprypagovtal otov Ilivaka 2 mov ouvvtayOnke amd tnv OMEA touv Tunuatog, ot
ovvepyaoia pe tov [Ipdedpo tou Tunuatog.
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ZyoAn Otk kat TexvoAoyikv ETLotnuwv

Tunjua Bioloyiag

2. Xx£8w0 Apaong (Ilivakag 1)
ANATKAIOI
A/ ETOXOI ENEPTEIEZ ‘Eﬁ'fﬁf’oﬁfaﬂ?l? XPONOAIAT (Al\-f;:)l:b?:wo
YYXTAXEIX (Tvavapévoupe va (TL Ttp€meL va KAVOULE Yo va i , PAMMA ,
A TIETUXOVE;) TIETUXOVLE TOUG GTOXOUG;) kabe evepyain;) (Mors;) 8vvam}<o,y
OLKOVOULKOL TTOPOL,
VALK, K.0.)
1. Target objectives should include | 1.1 Aatfipnon Kat 1.1.1 Alapdpdwon Ztpatnykig yia | Mpdedpog Tufuatog, | 22/12/2023 MéAn AEN
longer-term plans, preferably over | evioxuon tng aploteiag, v npocéAkucon untoPidLwy T
the next 4-5 yr., to clearly articulate | €81KOTEPA OE OUYKPLON dlakekpievwy peAwv AEM
UCB'’s strategic plan and adjust it as | HE GAAa Turparta
needed. This is especially important | BloAoyiag otnv EMasa 1.1.2 BeAtiwon tng mpoPoAng Tou Npoedpog TuApatog, | 22/12/2023 MéAn AEN
for UCB since the absence of a long- | Kt 0t© ECWTEPLKO. TUAMATOC yLa TNV POocEAKUoN 3T - MOAIM -
term strategic vision was already HeAlovTikwy dortntwv pag (véog Mputaviko
raised in the 2010 external evaluation LOTOTOMOG, §EVaYNOELG 0TO THrHaL
and in the 2019 internal evaluation. art6 T0 £pYACTNPLAKO TPOCWTTLKS
The UCB should consider thematic katLto fSléaKn,Ké TPOCWILKS Yia
identities that clearly distinguish it uaBnTeq Aukeiou)
from other Biology Programmes 1.1.3 EmevSU0ELG OE UTIOSONES Npodedpog TuApatog, | 22/12/2023 MéAn AEN
(Departments) in Greece. peyaAne KAipokog mou Sev 3T, Mputaviko
HTIOPOUV Va ayopaotolV amod
MEUOVWUEVEC EPEUVNTLKEG OULASEC.
1.2 BeAtiwon twv Rén 1.2.1 A€lomoinon tng 6paong TotT 3T & Mpodedpog 31/12/2024 Mpoedpog &
TIOAU KaAwv embboewv «AvoLXTO audLBEatpo» TuApaTog WéAn AEN
LG OXETLKA E TN LOOTLUN
QVTLULETWITILON OAWV TWV
MEAWV KoL TN
cupnepinyn
2. The under-utilised Faculty Advisors 2.1 Néa oelpd SLalégewv 2.1.1 AloA€€eLg VEWV EpELVNTWV MéAn AEN 29/09/2023 MéAn AEN
could consider student engagement amno &va lvotitouta
in a group-wise format to discuss
«ExBean lapaxorovOnong ILILYE.» 2eAiba 4 and 25



ZyoAn Otk kat TexvoAoyikv ETLothuwv

Tunjua Bioloyiag

ANATKAIOI

A/ £TOXOI ENEPTEIEE Y(gfzf’;}g?a{g;g XPONOAIAT (AI\};)P,O'

XYXTAZEIX (Tvavapévoupe va (T tpémeL va kKAvoULE Yia va ) , PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
common problems to emphasise the 2.1.2 AloA€€eLg emiTipwy MéAn AEMN & 29/09/2023 MéAn AEN
importance of this role. Seminars kaBnyntwv («H umo efadavion doLtnTikn emitponn
and workshops are very helpful, codla TNG EMOTAUNG)
however the AP noted that most of
them are external (e.g., IMBB) and 2.1.3 Atuneg ouvavtioels («happy | Méhn AEN 29/09/2023 MéAn AEN
the students do not attend meetings hmfr») Tiou va 6Lop’vavd)vovr’m
at other sides. The Department A0 UETATITULOKOUG OLTNTES LE
should consider starting their own ouppeToxr) kaBnyntdv oe popd
seminar series to be held locally ophiac-pabrparog
(avaotoxaouog, dnuioupyla Loewv,
£€\eyxog TNG Hdbnong, avamtuén
£pywv N emtiluon poBANUATWY).
2.2 Eudoaon otig 2.2.1 Evepyh Stadbrpion twv MéAn AEMN 10/10/2022 — | MéAn AEMN
AapPLVIKEG AEUTEPES Slalé€ewv (adlioeg, eloaywyn oTLg KABE €10G
apxEG KABe €toug)

3. The MODIP/OMEA/Department 3.1. Erukowwvio 3.1.1 Kown ouvavtnon MéAn AEM, 02/06/2023 MéAn AEN,
communication could be MOAIM/OMEA MOAIM/OMEA ywa cupdwvia oe Juvtoviotric OMEA, MéAn OMEA,
strengthened in view of the fact that 061KO XAPTN YLa KOLVEG OMEA, Npdedpog Npoedpog
the Departments from now on will SpaotnpLoTNTEG TuApatog, MOAIN TuAMATOS, HEAN
be reviewed via the current MOAIN
mechanism only.

4. We encourage the Department to 4.1 BeAtiwon tng 4.1.1 sulAtnon pe HEAn AEN yia MéAn AEN 04/09/2023 - | Mé&An AEN
find ways to enhance mobility of the KLVNTIKOTNTAG TOU EVNUEPWON OXETIKA LLE TIG etnolwg
faculty to keep up with emerging SL60KTLIKOU TPOCWTLKOU SloBéotpeg Sladikaoieg kat Ta
trends in teaching and education in kat aglomoinon tou TotT epyaleia xpnuatodotnong yLa tnv
general. auénon TG KLYNTIKOTNTAG
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ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATI'KAIOI
A/ £TOXOI ENEPTEIEE Y(gfzf’;}g?a{g;g XPONOAIAT (AI\};)P,O'
XYXTAZEIX (Tvavapévoupe va (T tpémeL va kKAvoULE Yia va ) , PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
5. [The procedure in obtaining feedback 5.1 AteukoAuvon Tng 5.1.1 N€og oxedLaoUOG MOAIMN MK, 29/04/2022 ALOLKNTIKO
from the students’ needs rethinking OUMMETOXAG Twv dpottntwv | epwtnuatoloyiou kal Stadikaoiag | KYYTME MNPocwrko,
and creative new approaches, such as | otig aflohoyfoeLg Twv MéENn AEN/EAIN/
using the laboratory courses to obtain | pa@nudtwv ETEMN
completed questionnaires. The fact 5.1.2 Xpfion NAEKTPOVIKGV péowy | MOAIM K, 31/12/2024 | Mowntikd
that the questionnaire can be , , .
. (T.X. KlnTd TNAédwva) KYYTNE Mpoocwrniko,
shortened and targeted is helpful. MéAn AEM/EAIN/
ETEN
5.1.3 AOKLUEG OF TIPAYHUOTIKG MéAn AEN 27/5/2022 MéAn AEN ka
«peydAo» pabripata otehéxn KYYTNE
5.2 Auénon tng 5.2.1 Eykaupn evnuépwon Twv OMEA, 31/12/2024 | ALOKNTIKO
GUMMETOXAC TWV dotnTwy | GoLTtnTwv/puwv yia Mpauparteia Mpoowruko,
otnv 0£LoAdynon Twv OUYKEKPLUEVN XPOVLIKH Ttepiodo MéENn AEN/EAIN/
HoBnuaTwv afloAéynong kabe padrpatog. ETEN
6. Stakeholders should be clearly 6.1.Evtomiopog kat 6.1.1 Z0vtagn Alotag e§wtepkwv MéAn AEN 30/06/2023 MéAn AEN
identified beyond those present in the | cuvepyaoia pe toug evbladepopuévwy Twv outside
meeting with the AP. We felt that OXETLKOUG (external) stakeholders
stakeholder representation was very evlladepopevous dopeig
limited compared to the breadth of 6.1.2 KaBoplopdg tou tpdmou MéAn AEN 29/09/2023 MéAn AEN
the program. We could foresee oz)\)\n)\e'rtiépaonq’& Kanpm“,bq
strategic stakeholder alliances with OXETLKNG OALTIKAG cuVepyaoiag
small businesses in agriculture, 6.1.3 Juudwvieg cuvepyaoiog Mpoedpog TuAuatog | 22/12/2023 MéAn AET
fisheries, small agrotourism. AP thinks (MPAKTIKEC, KOWE TTPOYPAULATO
that some strategic partners should KAL)
include local government.
«ExBean lapaxorovOnong ILILYE.» 2eAiba 6 amd 25




ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATKAIOI
A/ £TOXOI ENEPTEIEE Y(gfzf’;}g?a{g;g XPONOAIAT (AI\};)P,O'
XYXTAZEIX (Tvavapévoupe va (T tpémeL va kKAvoULE Yia va ) , PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)

7. The AP discussed the possibility of 7.1. Ewaywyn otnv 7.1.1 Abénon Tou TEPLEXOUEVOU Méhn AEN 22/12/2023 MéAn AEN
reinforcing the course on the general «EEEAEN» OTO MPWTO £€10¢ | oTO PABNUA TnS ZwoAoyiag mtou
principles of evolutionary theory early adopa atnv «EEEALEN» (MpwTO
during the curriculum, and preferably efaunvo)
during the first semester, and not late
as part of a bigger course.

8. As planned for the future, shorter Ouoiwg ue 5.1 kat 5.2 Ouoiwg Ue evépyeleg Tou 5.1 kot Méhn AEN 30/06/2022 MéAn AEN
questionnaires for the electronic 5.2
evaluations might enhance student
participation.

9. The teaching Faculty are aware of the | 9.1. Avamtuén twv 9.1.1  AU&non pabnudtwv ou Epyaotnplako 2021-2022 - MéeAn AEN,
importance of development of critical | Se€loTATWV KPLTIKAG KaL nepAapBavouy eVoANaKTkoUg TIPOCWTTLKO K&Oe Epyaotnplakd Kat
and independent thinking skills and the | ave€aptntng okédng twv TpoTOUG agloAdynong KoL (6lotknTkd oKadNUAiKO AlolKnTIKd
value of problem-based learning for dolTnTWV Kal ovayvwpLon didaokaiog (mapovoldceLs, T(POOWTILKO) £10¢ TIPOCWITLKO
students. However, the relianceona | tn¢ agiac tne puddnong opadwn epyaoia)
single examination for student arnod toug doLTnTES
evaluation, apparently common in large
core courses, may create obstacles in
the capacity of students to be able to 9.1.2 Aglomoinon tng dpdong TotT | 2T & Mpdedpog 31/12/2024 | MNpoedpog
self-assess quality and depth of their Turparog TurApatog &
learning. Diversifying the evaluation péAn AEN
scheme (e.g., student team
presentations of selected topics to their
peers, their interactions through
questioning, and final evaluation by the
academic staff) may address this issue
and promote more student
engagement in the learning process.

10. [Adjustment of student evaluation 10.1 EvaAAaktikol 10.1.1  Abé&€non pabnudtwv mou ELOKO Texviko 2021-2022 - Mé£An AEN,
methods to reduce reliance of some TpoOTOL AfLOAGYNONG oTaL nepapBdvouv evaraktikolg TPOCWTLKO (& KOs EpyaotnpLakd Kat
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ZyoAn Otk kat TexvoAoyikv ETLothuwv

Tunjua Bioloyiag

ANATKAIOI
A/ £TOXOI ENEPTEIEE ‘igfzf’;}gfa{g;g XPONOAIAT (AI\};)P,O‘
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va i ; PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUV(XHLFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
courses on a single Final Examination padnuata (Waitepa ya Tpomoug afloAdynong Kat ALOIKNTIKO akodnUaiko ALOLKNTIKO
may be worth exploring by the teaching| pa@ruata emloyrg) dbackahiag (mapouctdoelg, TIPOCWTTLKO £€10g TIPOCWITLKO
faculty. opadun epyacia)

11. [The AP encourages the teaching faculty| 11.1. Bwteookomnpéveg 11.1.1. Alota pabnudtwv pe Ndn | Epyaoctnploko 29/9/2023 MéEAn AEMN &
to continue the video programme of SLaAEEELG paBnuaTwy. Bwteookomnuéveg Staléelg T(POCWTIILKO €PYQOTNPLAKO
lectures since it proved useful. It is Mapouotdoelg Bivteo yla TIPOCWTTLKO
possible that local government may TIG BaOLKEG SLOAEEELG
have some funds for this if access is 11.1.2 Ixeblaopog yla avénon Epyaotnplako 29/9/2023 MéAn AEMN &
possible for local citizens. Katd 10% to eMOUEVO £TOC T(POCWTIILKO epvactanfch')

TIPOCWTIILKO

12. [Since UCB manages and trains very high| 12.1. Zxé6io yia 12.1.1 Avauopodwaon tou T 31/5/2023 MéEAn AEMN &
calibre and motivated students, the AP | unAdtepo mooooto QVOAUTLKOU TIPOYPAULOTOG €PYQOTNPLAKO
strongly believes that it is feasible to anodoitnong omoudwv Kat pocbeta TIPOCWTTLKO
accomplish an even higher rate of OPYAVWTLKA LETPOL
gsraduation within 4 years.

13. [There are concerns about the number | 13.1. BeAtiwon 13.1.1 Atapopdwon MPoTAcEWV 3T & Npoedpog 7/3/2023 MNpoedpog
of students (130 students/year), which | avaloyiag 070 MAQCLO TOU TETPAETN TuApaTog Tunpotog
is considered much higher than the Qoutntwv/Kabnyntwv TIPOYPOUUOTIOHOU TipocAnPewY
ideal one (80 students/year) proposed
by the Department. This might prevent
or discourage external applicants for
applying.

14. [The use of alternative teaching 14.1 EvaAAakTtikol tpomot | 14.1.1 Avénon podnudtwy mou Epyaotnplako 2021-2022—- Mé£An AEN,
methods or web-based tools should be | afloAdynong kat neplhapBavouv evaAlaktikolg npoowrnikd (& K&Oe EpyaotnpLakd Kat
further explored. Sibaokaliag ota TpOMouG afloAdynong kat ALOLKNTLKO oKadNUaiko ALoKNTIKO

polnuata (1Slaitepa yo didaokahiag (mapouoLdoeLg, T(POOWTILKO) éto¢ T(POCWITLKO
LaBApaTa emoyric) opadikn epyacia)
«ExBean lapaxorovOnong ILILYE.» 2eAiba 8 and 25



ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATKAIOI
A/ £TOXOI ENEPTEIEZ YEEY@YN?TH,TEZ XPONOAIAT A“;)P,O'
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va ( Ol,OQ ONO,( SR PAMMA Ly pwIvo
= TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) kaBe evépyeia;) (Tots;) Suvanucs,
’ ’ ’ olKovouko{ opot,
VAIKG, K.0L.)
15. |Given the prominent position of UCB in | Euxaplotieg! MéAn AEN
Greece and the high quality of the
faculty applicants that it attracts, the
AP encourages UCB to continue hiring
faculty of international standing and
capable of securing EU-, EU- and
National-level funding.
16. [Publications should continue to appear | Euxaptotieg! MéeAn AEN
in high-impact journals
17. The Department is strongly 17.1 Yroothptén tng 17.1.1 YioBétnon Asiktwv OMEA 23/11/2022 Mé€An OMEA
encouraged to adopt mechanisms of | emayyeA\paTIkAg mapakoAolBOnong kat 15/5/2023
monitoring quality assurance avamntuéng tou ,
processes by introducing appropriate | akadnuoikoy mpoowrnikol (KdBe
- . Noéupplo &
indicators and support professional )
development of the academic staff. Mao)
17.1.2 Xprion &ebopuévwv mou OMEA 23/11/2022 MéAn OMEA
AapBdvovtal amno tnv aflohdynon kat 15/5/2023
KOl oo Toug GOLTNTEG yLa TOV .
EVTOTLOUO HaBnUATWYV TTou (Kales
. . NogupBplo &
Xpelalovral avapfaduion. )
Matio)
17.1.3 Avatpododotnon amo toug | OMEA 23/11/2022 Mé£An OMEA
anodoltouc: xprion Sedopévwv kat 15/5/2023
oo €pWTNUATOAOYL amodoiTtwv. .
Mpotaoelg and anodoitoug, (Kalee
. . . NoupBplo &
T(POTACELG ATO TN ZXOAN. .
Malo)

«ExBean lapaxorovOnong ILILYE.»
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ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATKAIOI
A/ £TOXOI ENEPTEIEZ YEEY@YN?TH,TEZ XPONOAIAT A“;)P,O'
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va ( Ol,OQ ONO,( SR PAMMA Ly pwIvo
= TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) kaBe evépyeia;) (Tots;) Suvanucs,
’ ’ ’ olKovouko{ opot,
VAIKG, K.0.)
17.1.4 Npaypatonoinon OMEA 23/11/2022 Mé£An OMEA
ouvavtnoswy pe OAa ta popoup kat 15/5/2023
Twv portnTwv.
(Kabe
Nogupplo &
Mauto)
17.1.5 EVOWMATWON EKTTPOCWTTOU OMEA 23/11/2022 Mé£An OMEA
Twv doltntwy otnv Emttponn) kat 15/5/2023
MpomtuxlaKkwy Imoudwv Tou ,
TuAuoToC. (Kabe
Noéupplo &
Mdauto)
17.1.6 Npotpomr Twv portntwv va. | OMEA 23/11/2022 MéAn OMEA
GUUMETAOXOUV OTNV AVWVUUN kat 15/5/2023
Sladikaoia a§loAoynong
, , (Kabe
(mpotpomn yia emiteuén )
N . o NogupBplo &
CUMUETOXNG TAvVw arto to 90% twv ,
. , Matio)
dortntwv mou apakoAouBolLv
oepwvapla kot SLaAEEeLG)
17.2 Ynootipién vedtepwy | 17.2.1 Mnxaviopdg umoothpLéng 3T & Npoedpog 29/9/2023 Mpoedpog &
KaBnyntwv otnv avamtuén | pe véo eBeAOVTIKO TTPOYPAUQ TuApaTog uéAn AEN
LA TTAPAYWYLKAG kaBodrynong kabnyntwv mou
LOOPPOTILAG LETALL TNG ouvbualel véa éAn AEN pe
€peuvag, TnG ddaokaAiag | Eumelpa eEAN AEN yia tnv
KOL TWV UTINPECLWY avtoAAayn EUIELPLWY KL TNG
npowbnonc pLog atudodpatpag
GUALOYLKOTNTAG KOL KOLVOTNTAG.
17.2.2 A€lonoinon tng &paong TotT | 3T & MNpdedpog 29/9/2023 Mpoedpog &
«AvolXTo audplBéatpo» TuApaTog péAn AEN
«ExBean lapaxorovOnong ILILYE.» ZeAlba 10 and 25



ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATKAIOI
A/ LTOXOI ENEPTEIEE ‘igfzf’;}gfa{g;g XPONOAIAT (Al\};)gm
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va i , PAMMA pQTLVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
18. [The AP recognizes the need for 18.1 MNpotepatdtnTa 0TN 18.1.1 2T & Npoedpog 29/9/2023 Mpoedpog &
redefining the strategic orientation of | BlomowAdtnta-KAwatikn , , Tunpatog HéAn AEN
the Department in the context of the AMayr, Galdooia 20vragn thathLl,(OU ,
rest of the biology ecosystem in Crete | Blohoyia kot Epsuva Mpocavatohopou TAuaTos
and within Greece. One aim could be to| Moplakng BloAoyiag
optimise close interactions with IMBB, | cUudwva pe ™
Medical School and HCMR without Aettoupyia Kat Tig
losing its autonomy, identity and OAANAETILOPAOELG E TOUG
unique features. The AP considers that | mepipepelakolg
this process is long overdue. evbladepopevoug dopelg,
NHMC, HCMR kat
IMBB/FoRTH avtiotolxa
18.2 Evioxuon tng 18.2.1 Apeoeg oulnTNOELG PETALD 2T & Npoedpog 29/9/2023 Mpoedpog &
ouvepyaoiag e to IMBB, Tou MNpoédpou Tou TUAATOG TTOU TuRuatog HéAn AEN
Vv latpikn ZxoAn, To elval pélog tou Emotnpovikou
EAKEOE kot to MOIK-MK SupBouliou tou IMBB/ITE, pe to
SlevBuvtn tou IMBB-ITE oXeTIKA e
TNV €PEuva KoL TLG UTIOSOUEG
MEeYAANG KALpaKag emevoUoEWV.
18.2.2 3tevh ouvepyaoio amd dvo | 3T & Mpdedpog 29/9/2023 Mpoedpog &
avwtepng Baduidoc péAn AEN tou | TuApaTog WEAN AEN
Tunuoatog BioAoyiag e to EAKEOE.
18.2.3 Evapuovion TIOATIKAG Kal 3T & Npoedpog 29/9/2023 Mpoedpog &
KwRoewv pe To Mouoeio Quotkig | TuApatog péAn AEN
lotoplag Kpntng 6e6ouévou otL o
AteuBuvTng Tou elval AvwTepng
BaBuidag uéhog AEM tou
TuRuaroc.

«ExBean lapaxorovOnong ILILYE.»
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ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
ANATKAIOI
A/ £TOXOI ENEPTEIEE Y(gfzf’;}g?a{g;g XPONOAIAT (AI\};)P,O'
XYXTAZEIX (Tvavapévoupe va (T tpémeL va kKAvoULE Yia va ) , PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
18.2.4 Alopyavwon Kowwv 2T & Npoedpog 29/9/2023 Mpoedpog &
Tipoypappatwy MSc pe to IMBB Tunpatog péAN AEN
Kal to EAKEOE kaBwg kal amo
Kowvou emifAsedn moAAwv
SLdakTopKwy dottntwy.

19. [The AP encourages stronger efforts to | 19.1 Evioxuon tou 19.1.1 Néa mpooéyyLon yLa Thv Emutponn) 31/06/2023 MéAn AE,
expand the number of foreign students | 6teBvoug npodiA tou ayyAwr otooeAida Emwowvwviag MpOooWILKO
taking part in the Erasmus programme | TUAMOTOG. Tunpatog & KYYTME TuAuoTOC Kat
in Crete since this will increase the oteléxn KYYTIE
international profile of the staff and
may lead to closer cooperation with 19.1.2 Npoobloplopog pabnudtwy | Méin AEMN 29/9/2023 Mpdedpog
departments abroad. TIoU TIPOadEPOVTaL OTa ayyALKA.

19.1.3 Mabnuata GpLAka mpog
TOUG PoLTNTEC OTO MAQLCLO TOU
npoypaupotog ERASMUS

20. [In view of the lack of external 20.1 KatdAoyog avaykwv | 20.1.1 Avamtuén oTpatnykng Avtutpoedpog 29/09/2023 Mé£An AEN &
infrastructure funding, the Department | o€ e&omAlopo OTLG | MPOOEAKUONG XPNHATOSOTNONG YL . , TIPOCWTILKO
should consider alternative ways to Mputavikég Apxég tou MK | ™ ouvtipnon & avavéwon Mputaviko ou,/aeewpr]on
modernise some of its equipment, €€OMALOOU TWV TAYLWY kaBe

. . , , , SentéuBplo
especially those used in research enevbLoewWV TEPAV TNG SNUOOLOG
laboratories involved in student €MLYopRyNong tou 16puuatog ano
training. This will ensure that the 1o Yroupyeio
students are exposed to cutting-edge
research methodologies. One possibility]
could be to “top slice” a small
percentage of research grants coming
into the Department and create a
replacement fund for equipment.
«ExBean lapaxorovOnong ILILYE.» ZeAlba 12 and 25
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ANATKAIOI
A/ £TOXOI ENEPTEIEZ YEEY@YN?TH,TEZ XPONOAIAT A“;)P,O'
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va ( Ol,OQ ONO,( SR PAMMA Ly pwIvo
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) KaBe evépyeia;) (Mote;) OIS
’ ’ ’ olKovouko{ opot,
VAIKG, K.0L.)
21. [The Department has established and 21.1 EumAokn dottntwv oe | 21.1.1 YioBétnon Aewtwv MNpoedpog & OMEA 23/11/2022 Mé£An AEN,
operates an information system for the | ekBéoelg aflohdynong & mapakoAolBnong kat 15/5/2023 | MéAn OMEA
management and monitoring of data StaodpdaAion moLotnTag ,
. . . (Kabe
concerning students, teaching staff, onoudwv )
L NoguBplo &
course structure and organisation, |
. . . Matio)
teaching and provision of services to
students as well as to the academic 21.1.2 Xprion 5e60opévwy Tou OMEA 23/11/2022 MéAn OMEA
commu.nl.ty. However., the process for Aappdavovtal and tnv afloAdynon kot 15/5/2023
determining the quality of teaching KL aTtd TOUG HOLTNTES YLaL TOV ’
(student satisfaction survey) seems EVTOTIOMG PaBNUATWY TTou (KOLIGE
broken due to lack of student XpELlovTal avaBabuLon. NOISHBPLO &
involvement. It should be noted that Mauo)
according to our direct previous - - -
. 21.1.3 Avatpododotnon amno toug | OMEA 23/11/2022 MéAn OMEA
experience other Departments have abhOLToC: Xpron SE50pEVWY kot 15/5/2023
managed to achieve significantly higher ] 6 XN ,n K ,
. . o pWINHATOAOYL atodoitwv.
completion rates in relevant surveys. , , , (K&Oe
. . Mpotdoelg and anodoitouc,
Therefore, this is a major area of , , , NoéuBplo &
o TPOTAOELG artd TN ZXOAN.
concern. Our recommendation is for Mduo)
IOMEA in collaboration with MODIP to
take responsibility and exploit different 21.1.4 Npayparonoinon OMEA 23/11/2022 MéENn OMEA
ways to engage successfully with the ouvavtroswv pe tov MNpdedpo kat kat 15/5/2023
students, even outside the standard Oha ta pOpoUH TV PoLTNTWV Kat (KéBe
regulatory framework. For example, EVNUEPWOT) TOUG VLo TO BECUIKG NoéuBplo &
course satisfaction questionnaires KaBeotig Tou Mavemotniou, Mo)
could be given during (mandatory) agloAdynan, to poAo tg MOAIMN
laboratory course. In this respect it is kattng OMEA.
worth noting, students interviewed 21.1.5 Evepy GUIETOXA TV OMEA 23/11/2022 MéEAn OMEA
were unaware of the concept or the , ,
EKTIPOCWTTWYV TWV PpoLtnTwy oTNV kat 15/5/2023
role of MODIP and OMEA. Efforts .
] . OMEA kot evowpatwon ,
should be directed towards enhancing , , (Kabe
] ] EKTIPOCWTIOU TWV GOLTNTWY OTNV ;
the profile of these committees’ NoupBplo &
overseeing quality of studies. Matio)
«ExBean lapaxorovOnong ILILYE.» ZeAlba 13 and 25
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A/

XYXTAZEIX

XTOXOI
(T avapévoupe va
TIETUXOVUE;)

ENEPT'EIEX

(Tu tpémeL va KAVOUE Yia Vo
TIETUXOVLE TOUG GTOXOUG;)

YIIEYOYNOTHTEX
(Motog avadapfavel
KGO evépyela;)

XPONOAIAT
PAMMA
(Mote;)

ANATKAIOI
IOPOI
(AvBpwmivo
Suvapko,
OLKOVOULKO( TTOpOL,
VAIKG, K.0.)

Emitpon Mpomtuxlakwy Emoudwyv
Tou THAUATOG

21.1.6 Evépyeleg yLa Beapatikn
augnon twv doLrtnTwy npog
GUULLETOXT OTNV QVWVU LN
Sladkacio aflohdynong (yla mavw
artd to 90% Twv GoLTNTWV Tou
napakoAouBoulv oepLvapla Kot
SlohéeLg)

OMEA

23/11/2022
ko 15/5/2023

(Kabe
Noéupplo &
Mdauto)

MéAn OMEA

22.

description of course content and

be highly beneficial

A more concise and better-organised

learning outcomes of the courses would

22.1.  TePLEKTLKOG KaL
avapopdwpEvog
SLadiktuakog odnyog
pabnuatwy

22.1.1 Evag 06nyog yia to mtuyio
Ba eival pépog tou
avopopdwWUEVOU LOTOTOTOU TOU
TuApatoc. H evétnta Ba
nepAapBAveL 0TOXOUG Kat
LKAVOTNTEC, LABNOLAKEG
SLadpopEg, meplypadeg
HaBONUATWY KL TIPOMALTOUUEVA,
xpovodlaypappata StaAéEewy,
UALKO peAETNG Kat kaBodrynon
doutntwy

MéAn AEM

29/09/2023

MéAn AEN &
SLolkNnTLkO
T(POCWTTLKO

23.

Including up-to-date information on
UCB student mobility programmes
(e.g., Erasmus) in the website will be
useful

23.1 NAnpodopieg yla
doutntég oto mAaiolo tou
npoypaupatog ERASMUS

23.1.1 Evag 06nyog yLa EMOKENMTEG
(n umoPndloug) dottntég Ba elval
MEPOG TOU avapopdwUEVOU
Lototonou. H evotnta Ba
niepltAapPavel odnyieg epapuoyng,
TANpodopieg padbnuatwy,
okadnuaika Bépata, {wn otnv
TIAVETILOTNULOVUTIOAR, UTIOOTHPLEN
doltntwy Kot otolxela
enKoLvwviag

MéAn AEN

22/12/2023

Mpoedpog, péAn
AEN, péAn
OMEA

«ExBean lapaxorovOnong ILILYE.»
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ANATKAIOI
A/ £TOXOI ENEPTEIEE Y(gfzf’;}g?a{g;g XPONOAIAT (AI\};)P,O'
XYXTAZEIX (Tvavapévoupe va (T tpémeL va kKAvoULE Yia va ) , PAMMA pTVO
A TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) K&Be evepyeia;) (Mote;) SUVO(}J.LFO,’
OLKOVOULKOL TTOPOL,
VAIKG, K.0.)
24. |More accurate assessments should be | Onwg oto 21.1
made to match students’ expectations,
needs and satisfaction with the
programme. As was presented to AP,
MODIP may need to be more involved
in ensuring effectiveness of the
monitoring programme
25. [The AP recommends that students are | 25.1 MAnpodopieg otoug 25.1.1 ETola cuvavinon Mpoedpog 03/11/2022 - | MéAn AEN &
explicitly informed of the existence and | doltntég oXETIKA UE TIG urnodoxn¢ (kaAwaoopiopatog) etnolwg SLokNTLKO
function of OMEA and MODIP. It is also | Stadikacieg Stamioteuong | MPWTOETWY GOLTNTWY, EVNUEPWON TIPOCWTTLKO
recommended that programme content| kat a§loAdynong mou UTaPXOU oWV GOPEWV Kal
review continues to be regularly done, | epappolovral oto TuApa | Sladkaclwy.
and ideally includes involvement of Kall 0To MaVEMLOTAKLO
students. Kpntng
25.2 Taktik avaBswpnon | 25.2.1 Avapodpdpwon tou 3T 31/12/2024 | MéAn AEM &
TOU TIEPLEXOMEVOU TOU QVOAUTLKOU T(POYPAULOTOG £PYQOTNPLAKO
T(POYPALLOTOG, N oTola omoudwv Kal pocbeta T(POCWTTILKO
davika mepAapBAVEL TN OPYAVWTLKA LETPOL
OUUHETOXN TWV doLTNTWV.
25.2.2 KaBLEpwon Aadikaolwv Mpbedpog, Emttponn) 31/12/2024 MéAn AEN &
and MOAIM yia thv avaBewpnon ng, 3T, OMEA, SLoLKNTLKO
Twv MNZ Kat TNV enkatponoinon MOAIN TIPOCWTIKO ;
NG UANG TWV HoBNuAaTWV
26. |A closer interaction between ADIP and | 26.1 AU&non tng 26.1.1 Mpaypatonoinon OMEA 30/04/2023 - MéAn AEN
UCB will ensure that central decisions | geuaieBntomnoinong TIOAUAPLOUWY EVNEPWOEWV ATIO etnolwg
around the accreditation process are OXETIKA LE TIG Stadikaoieg | tTnv OMEA oto S18aKTIKO
fully understood by the Department. Slamioteuong og OAa Ta TIPOCWTTILKO KoL TN T OXETLKA JE TLG
For example, the Department was not | emineda (dboltntég, Sladkaoieg Alamioteuong.
aware that the accreditation process KaBNyNTES, TPOOWTTLKO) Evnuépwon emiong, Twv poltntwv
KaL TOU T(POCWTILKOU.
«ExBean lapaxorovOnong ILILYE.» ZeAlba 15 and 25



ZyoAn Otk kat TexvoAoyikv ETLothuwv

Tunjua Bioloyiag

creative tensions that are in the short
term adversarial between competing
visions but in the long term they are
necessary in order to reorient and re-
define the UCB.

(external) stakeholders ywa ayopd
KOl avATTuén HeYAAWY KOWWV
UTIOSOUWV.

ANATKAIOI
A/ £TOXOI ENEPTEIEZ YEEY@YN?TH,TEZ XPONOAIAT A“;)P,O'
YYXTAXEIX (T avapévoupe va (Tu TtpémeL va K&VOUE Yl va ( Ol,OQ av0f SR PAMMA Ly pwIvo
= TIETUXOVUE;) TIETUXOVLE TOUG GTOXOUG;) kaBe evépyeia;) (Tots;) Suvanucs,
’ ’ ’ olKovouko{ opot,
VAIKG, K.0L.)
currently taking place replaces the old
evaluation process.
27.  |With a real sense of urgency, to create | 27.1. Anuoupyia 27.1.1 Kataypadn twv outside Mpoedpog & 3T 29/09/2023 Mpoedpog, pein
a committee of senior faculty that also | avoitwv Siktuwv pe toug | (external) stakeholders OMEA
includes outside stakeholders (IMBB, niepldepelakoUg dopeic
Medical School, HCMR, NHMC) as 27.1.2 KaBoplopdg Tou Tpomou Mpoedpog & 3T 29/09/2023 Mpoedpog, PEAn
suggested above to develop a strategic aMnAenidpaong & kaboplopdg OMEA
plan for the future identity of the UCB. OXETIKAG TLOALTIKIG cuvepyaoiag
These t f di i t
es€ types of dISCUSSIons can generate 27.1.3 Tuvtoviopudg pe outside Npoedpog & 3T 29/09/2023 MNpoedpog, LEAN

OMEA

«ExBean lapaxorovOnong ILILYE.»
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3. MMapakoAovBnon Amotedeopatwyv (Ilivakac 2)
2YZTAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANMOTEAEZMATA | BAOMOZ
EMITEY=H2
ITOXQN (%)
1. Target objectives should include longer-term plans, | 1.1.1 Alapopdwon ZTpATNYKAG YL TV 1.1 Awatripnon kat evioxuon tng
preferably over the next 4-5 yr., to clearly articulate | npooéAkuon urtoPAdLWY SLAKEKPLUEVWY PEAWV aploteiag, eL8IKOTEPA G GUYKPLON HE
UCB’s strategic plan and adjust it as needed. This is | AEN GM\a Tprjpata Biohoyiag otnv EAGSa
especially important for UCB since the absence of a KOL OTO EEWTEPLKO.
long-term strategic vision was already raised in the | 1.1.2 BeAtiwon tng mpoBoAng tou TUApaTog Lo
2010 external evaluation and in the 2019 internal | tnv mpocéAkuon PEANOVTIKWV GOLTNTWV [LAG
evaluation. The UCB should consider thematic | (véog otétonog, Eevaynoeig oto TUAKA amd To 0
identities that clearly distinguish it from other Biology | epyaotnplaxd npoowrnikd kat to SLEAKTIKO 100%
Programmes (Departments) in Greece. T(POCWITLKO YLa MadnTtéc Aukeiou)
1.1.3 EmevbUoelg o€ UTTOSOUEG HEYAANG KALLaKAG
Tou 8€v UIMopoUV VoL 0yopasTOUV Ao
LEUOVWHEVEG EPEUVNTIKEG OULABEG.
1.2.1 A€lomoinon g 6paong TotT «Avolyto 1.2 BeAtiwon twv Aén oAl kaAwv
audlOatpo» eMOO0EWV HAG OXETIKA LIE TN LOOTLUN 100%
OVTLUETWIILON OAWV TWV HEAWV KL TN °
ouunepiAnyn
2.The underutilised Faculty Advisors could consider 2.1.1 AloA€EeLg VEWV gpeuvnTwy amod Eva 2.1 Néa oelp@ SLaléEewv
student engagement in a group-wise format to discuss IvotitoUTta
common problems to emphasise the importance of this
role. Seminars and workshops are very helpful,
however the AP noted that most of them are external 60%
(e.g. IMBB) and the students do not attend meetings at | 1 7 AlgAé€elc emitipwy kaBnynTovy («H LTS
other sides. The Department should consider starting €addvion codia TS EMOTAUNCY)
their own seminar series to be held locally
«ExBean lapaxorovOnong ILILYE.» ZeAlba 17 and 25
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IYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ EMITEYXOENTA AMNMOTEAEZMATA | BAOMOZ
EMITEY=H2
ITOXQN (%)
2.1.3 Atumteg ouvavtoELg («happy hour») Tou va
Slopyavwvovtal and PETAMTUXLOKOUG GOLTNTEG
HE OUMPETOXN KaOnynTtwv og popdn opthiog-
padnpatog (avaoctoxaopog, Snuoupyla bewv,
€\eyX0G TNG LABnong, avamtuén Epywv n
eniAuon mpoPBAnUATWY).
2.2.1 Evepyn Stadpnuion twy Stadé€swy (adioeg, | 2.2 Epdaon ot AapPvikég Aeutépeg 100%
£LO0YWYN OTLG apXEC KABE €Toug) 00%
3.The MODIP/OMEA/ Department communication could 3.1.1 Ko} cuvavtnon MOAIN/OMEA yLa 3.1 Emukowvwvia MODIP/OMEA
be strengthened in view of the fact that the oupdwvia og 08K XAPTN YLA KOLVEG 60%
Departments from now on will be reviewed via the 5paoTNPLOTNTES
current mechanism only.
4. We encourage the Department to find ways to enhance | 4.1.1 SulAtnon pe péAn AEM yla evnuépwon 4.1 BeAtiwon g KWNTKOTNTOG TOU
mobility of the faculty to keep up with emerging trends | oyetikd pe Tig Stabéoipeg Stadikaoieg kot Ta SL8aKTIKOU poowritkoL Kal aglomoinon 0%
in teaching and education in general. ‘c_pva}\‘c_[a Xpnuatoéétnonc yla tnv aognon ™mg Tou TotT °
KLVNTIKOTNTOG
5.The procedure in obtaining feedback from the students’ | 5.1.1 Néog oxeSLaoMOC EpWTNATOAOYIOU KOl 5.1 AleuKOAUVON TNG CUMKETOXNG TWV
needs rethinking and creative new approaches, such as | SiaSwaoctog dortntwy oTig afLoAoynoeLg Twy
using the laboratory courses to obtain completed HadnuaTwy
questionnaires. The fact that the questionnaire can be 5.1.2 Xprjon nAeKTPOVIKWV PECWV (TL.X. KNTA 100%
shortened and targeted is helpful. Aédwva)
5.1.3 AOKLUEG O€ TIPAYMATIKA «LEYAAQY»
pobnuata
5.2.1°Eykatpn evnuépwaon tTwv dpoltntwv/plwv 5.2 AbENoN TNG CUMKETOXNAG TWV
YLOL TN GUYKEKPLUEVN XPOVLKN TIEPLOSO doutntwv otnv aloAdynon Twv 100%
afLoAoynong kabe padbruatod. poBOnuatwyv
6. Stakeholders should be clearly identified beyond those 6.1.1 Z0vtaén Aiotag e€wtepkwv 6.1 EVTOTLOMOG KOl cuVEPYAGLa UE TOUG
present in the meeting with the AP. We felt that evSladepopévwy Twv outside (external) oxetikoU¢ evBiadepduevoug dopeig 80%
stakeholder representation was very limited compared stakeholders
«ExBean lapaxorovOnong ILILYE.» ZeAlba 18 and 25
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IYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ EMITEYXOENTA AMNMOTEAEZMATA | BAOMOZ
EMITEY=H2
ITOXQN (%)
to the breadth of the program. We could foresee 6.1.2 KaBoplopdg tou tpomou aAnAemnidpaong &
strategic stakeholder alliances with small businesses in KaBOoPLOUOG OXETIKAC TIOALTLKA G CUVEPYAGLOG
agriculture, fisheries, small agrotourism. AP thinks that
some strategic partners should include local 6133 - - - -
government. A ’uud)u)Vqu ouvepyaolag (PAKTLKES, KO
T(POYPAUHOTA K.ATL.)
7. The AP discussed the possibility of reinforcing the 7.1.1 Ab€non tou Teplexopévou oTo HaBnua tng | 7.1 Elcaywyn otnv «EEEALEN» oTo MpwTOo
course on the general principles of evolutionary theory | ZwoAoyiog mou adopd otnv «EEENEN» (TpwTO €10g
early during the curriculum, and preferably during the g€aunvo) 80%
first semester, and not late as part of a bigger course.
8. As planned for the future, shorter questionnaires for Ouoiwe Ue eVEPYELEC TOUS. 1 Ouoiwg ue 5.1 100%
the electronic evaluations might enhance student
participation. Ouoiwg e evepyeleg Tou5.2 Ouoiwg e 5.2 100%
9. The teaching Faculty are aware of the importance of 9.1.1 Av¢non pabnudtwv nou nepthappavouv 9.1. Avantuén twv 6€£LOTATWY KPLTLKNAG
development of critical and independent thinking skills | evaAAaktikoug tpdmoug afloAdynong kat Kol ave§apTnTNG oKEYNG Twv doLtnTwv
and the value of problem-based learning for students. Sidaokahiag (mapouoldoelg, opadikn epyacia) KoL avayvipLon e agiog tne pddnong
However, the reliance on a single examination for artd Touc GoLTNTES
student evaluation, apparently common in large core
courses, may create obstacles in the capacity of students a0%
to be able to self-assess quality and depth of their - - °
learning. Diversifying the evaluation scheme (e.g., 9.1.2 Agomoinon TG dpdong TotT
student team presentations of selected topics to their
peers, their interactions through questioning, and final
evaluation by the academic staff) may address this issue
and promote more student engagement in the learning
process.
10. Adjustment of student evaluation methods to reduce | 10.1.1 Abénon paBnudtwy mou nepthappavouv 10.1 EvaAAaktikol Tpomol afloAdynong
reliance of some courses on a single Final Examination | evaAAaktikoUg Tpomoug afloAdynong Ko ota padripoata (WBlaitepa ya poadnpota 30%
may be worth exploring by the teaching faculty. Sbackaliag (mapouoidoelg, opadikn epyaocia) er\oyrc) 0
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IYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ EMITEYXOENTA AMNMOTEAEZMATA | BAOMOZ
EMITEY=H2
ITOXQN (%)
11. The AP encourages the teaching faculty to continue | 11.1.1 Alota padnudtwv pe Aén 11.1 Bwteookomnuéveg SLOAEEELS
the video programme of lectures since it proved | PBwteookonmnuéveg SLaAEEeLg padnudtwyv Mapouotdoelg BIVieo yLa Tig 0%
useful. It is possible that local government may have - ; - 0oLKEC SLOAESEL
some funds for this if access is possible for local 11',1'2 Z)(s’&aouoq vi abénon kot 10% o P ° s
. ETIOWEVO £TOG
citizens.
12. Since UCB manages and trains very high calibre and | 12.1.1 Avauopdwaon tou avaAutikou 12.1 3x€610 yLa uPnAGTEPO TOGOOTO
motivated students, the AP strongly believes that it is | mpoypdupotog omoudwv Kat mpdobeta anodoitnong 100%
feasible to accomplish an even higher rate of | opyavwtika pétpa
graduation within 4 years.
13. There are concerns about the number of students (130 | 13.1.1 Alapopdwon npotdoewv oto mAaiolo tou | 13.1 BeAtiwon avaloyiog
students/year), which is considered much higher than | tetpasti npoypappatiopol npochfPewy ®ottntwv/Kabnyntwy
the ideal one (80 students/year) proposed by the 80%
Department. This might prevent or discourage
external applicants for applying.
14. The use of alternative teaching methods or web-based | 14.1.1 AUénon padnudtwv mou nepthappavouv | 14.1 EvaAlaktikoi tpomot afloAdynong
tools should be further explored. £VOAAQKTIKOUC TPOTIOUC 0€LoOAOYNONG Kalt Ko StSaokahiog ota pabrpata 90%
Sidaokahiag (mapouoldoelg, opadikn epyaacia) (Blaitepa ylo pabripara emhoyrc)
15. Given the prominent position of UCB in Greece and the Euxaplotieg!
high quality of the faculty applicants that it attracts, the
AP encourages UCB to continue hiring faculty of 100%
international standing and capable of securing EU-, EU-
and National-level funding.
16. Publications should continue to appear in high-impact Euxaplotieg!
journals 100%
17. The Department is strongly encouraged to adopt 17.1.1 YioBétnon Aslktwy mapakolouBnaong 17.1 Yoot pLen NG EMAYYEAUATIKNAG
mechanisms of monitoring quality assurance processes avamntuéng tou akadnuaikol
by introducing appropriate indicators and support 17.1.2 Xprion 6edouévwv mou AapBavovral and MPOCWIKOY
professional development of the academic staff. TV agLoAdyNnon Kat amo Toug ¢poLtnTEG yLa Tov 100%
EVTOTILOUO HaBnuatwy mou xpetalovral
avapaduion.
17.1.3 Avatpododdtnon amd touc-anddoLtous:
Xpron 6edouévwy amod epwTnUaATOAOyLA
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2Y2TAZEIZ

MNPATMATONOIHOEIZEZ ENEPTEIEZ

EMNITEYXOENTA ANOTEAEZMATA

BAOMO3Z
EMITEY=HZ
ZTOXQN (%)

anodoitwv. Mpotdoelg ano anodoitoug,
T(POTAOELG ATIO TN ZXOAN).

17.1.4 Npayuoatonoinon cuvavinoewy pe OAa Ta
bopoup Twv poltnTwv.

17.1.5 EvowuATWon EKTPOCWTOU TwV GoLTnTwv
otnv Erutpornn Mpomtuxlakwy Lmoudwy Tou
Turuotoc.

17.1.6 Npotpornh Twv poLtnTwy va
CUUUETAOXOUV TNV avwvupn dtadikaaoio
alohdynong (mpotpomn yla eniteuén
CUUETOXNG TTAVW Ao to 90% Twv doltnTwv
TIoU apakoAouBoUV oepvapLa Kot SLOAEEELG)

17.2.1 Mnxaviopdg umoatrpLléng Le VEo
€0elovTIkO mpdypappa kabodrynaong
KaBnyntwv mou cuvdualel véa puéAn AEN pe
£umelpa LEAN AEM yia tnv avtoAhayr] EUMELPLOV

17.2 Ynootnpln veotepwyv Kabnyntwv
OTNV AVATTTUEN JLO TIOPOYWYLKAG
LooppoTiag LETALL TG Epeuvag, TNG

IMBB, Medical School and HCMR without losing its
autonomy, identity and unique features. The AP
considers that this process is long overdue.

SLdaokaliag Kal Twv UTINPECLWV 50%
KalL TNG mpowBnong piog atpudodalpag
GUAAOYLKOTNTAG KOL KOLVOTNTAG.
17.2.2 Afomoinon tng Spaong TotT «Avolytd
apdLOéatpo»
18. The AP recognizes the need for redefining the strategic | 18.1. ZUvtagn Ztpatnykol MpocavatoAlopoU 18.1 MNpotepatdtnTa 0TN
orientation of the Department in the context of the rest | Turpotog Blomotkilotnta-KAtpatikry AAayn,
of the biology ecosystem in Crete and within Greece. Oa\dooLa Bloloyia kat Epsuva
One aim could be to optimise close interactions with Mopuakric Biohoyiac oUudwva pe T 80%
(o]

Aettoupyia kat Tig aAAnAeTudpACELS UE
TouG TtepLpepeLaKOUC eVELadEPOUEVOUG
dopeig, NHMC, HCMR kat IMBB/FoRTH
avtiotolya
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IYITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ EMITEYXOENTA AMNMOTEAEZMATA | BAOMOZ
EMITEY=H2
ITOXQN (%)
18.2.1 Apeoeg oulntnoels petafly tou Npogdpou | 18.2 Evioyuon tng ouvepyaaoiag e To
Tou THAHOTOG TTOU gival HEAOG TOU IMBB, tnv latpikr 2xoAr, to EAKEGE kat
Emiotnpovikot Suppouliov tou IMBB/ITE, pe 10 | to M®IK-MNK
SteuBuvt tou IMBB-ITE OXeTIKA LE TNV €pEuva
KOL TG UTTOSOWEG LEYAANC KALLOKOG
EMEVOUOEWV.
18.2.2 3tevn cuvepyaoia ano SUo avwTepng
BaBuidag pékn AEM tou TuARuatog BloAoyiag pe 80%
0 EAKEOE. ?
18.2.3 Evappovion TOALTIKAG KoL KLVI|OEWV LLE TO
Mouoeilo Quaotkng lotoplag Kpntng Sedouévou
otL 0 AteuBuvtng Tou eival Avwtepng Babuidag
pélog AEM tou Tpipatog,.
18.2.4 Alopydvwon Kowwv poypappdtwy MSc
ue to IMBB kot to EAKEOE kabwg kat amno Kool
emniPAedn moAwv SL18aKTOPLKWV poLTNTWV.
19. The AP encourages stronger efforts to expand the 19.1.1 N€a mpooEyyLon yLa tnv ayyAwn 19.1 Evioxuon tou 61eBvouc mpodih Tou
number of foreign students taking part in the Erasmus LotooeAiba THAMATOG.
programme in Crete since this will increase the 19.1.2 NpocblopLopdg pabnudtwy mou 100%
international profile of the staff and may lead to closer nipoodEpovTal oTa AyyAKd.
cooperation with departments abroad. 19.1.3 MaBnpata GpLAikd mpog Toug GoLTNTEG
oto mAaiolo tou mpoypappatog ERASMUS
20. In view of the lack of external infrastructure funding, the | 20.1.1 Avamtuén oTpaTNYIKAG MPOCEAKUGNG 20.1 KataAoyog avaykwv o€ eEOMALOUO
Department should consider alternative ways to Xpnpotodotnong yia tn ouviipnon & avavéwon | otig Mputavikég Apxég Tou MK
modernise some of its equipment, especially those used | omAlopol Twv maylwv enevdUoewV EPAV TNG
in research laboratories involved in student training. This| &nuoolog emyopriynong tou I&pupatoc amno to
will ensure that the students are exposed to cutting-edge| Ymoupyeio 80%
research methodologies. One possibility could be to “top
slice” a small percentage of research grants coming into
the Department and create a replacement fund for
equipment.
21. The Department has established and operates an
information system for the management and monitoring | 21.1.1 Yio6€tnon Asiktwv mapakoAolBnaong
«ExBean lapaxorovOnong ILILYE.» ZeAlba 22 and 25



ZyoAn Otk kat TexvoAoyikv ETLothuwv Tunjua Bioloyiag
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EMITEY=H2
ITOXQN (%)
of data concerning students, teaching staff, course 21.1.2 Xprion &ebopévwy ou Aappavovtat and | 21.1 Epmhokn dolthtwy og ekBECELG
structure and organisation, teaching and provision of v a§LoAdynon kot anod Toug GoLTnNTES yLa Tov a&loAoynong & Staodaiion moldtnTog
services to students as well as to the academic EVTOTULOMO pHaBnpdtwy mou xpetalovrat OTIOUSWV.
community. However, the process for determining the avaBabuion.
quality of teaching (student satisfaction survey) seems
broken due to lack of student involvement. It should be | 21.1.3 Avatpododdtnon and toug-anddoltoud:
noted that according to our direct previous experience xprion 6ed0UéVWY o epwTNUATOAOYLA
other Departments have managed to achieve anodoitwy. Mpotdoelg and anodoitoug,
significantly higher completion rates in relevant surveys. | npotdoeig and th IxoAq.
Therefore, this is a major area of concern. Our 21.1.4 MpayuaTonoinon GUVOVTHCEWY LE TOV
recommendation is for OMEA in collaboration with Mpdedpo kat OAa T PAPOU U TWV POLTNTWY Kot
MODIP to take responsibility and exploit different ways EVNUEPWOH TOUC YLa TO BECUKO KABEOTWCE TOU 45%
to engage successfully with the students, even outside Navemotnuiou, TV afloAdynon, To pOAO TG
the standard regulatory framework. For example, course | MOAIM kat tng OMEA.
satisfaction questionnaires could be given during
(mandatory) laboratory course. In this respect it is worth | 21.1.5 Evepyr GUULETOXN TWV EKTIPOCWTTWY TWV
noting, students interviewed were unaware of the doutntwv otnv OMEA kat evowpdtwon
concept or the role of MODIP and OMEA. Efforts should | ekmpoowrou twv pottntwv otnv Emttponi
be directed towards enhancing the profile of these MpomTuxLoKWV Zmoudwv Tou TUAOTOG
committees’ overseeing quality of studies. 21.1.6 Evépyeleg yla Beapatikn avénon Twv
doLtNTWV MPOC CULKETOXN OTNV AVWVU LN
Sadikaoia afloAdynong (yia mavw amd to 90%
Twv doltnTwy Mmou mapakoAouBolv cepvapLa
KoL SLHAEEELG)
22. A more concise and better-organised description of 22.1.1 'Evag 06nyog yia to mtuxio Ba eival pépog | 22.1 MepLeKTIKOC Kal avapopdwHrEVOG
course content and learning outcomes of the courses Tou avauopdWHEVOU LOTATOTIOU TOU TUMKATOG. SladKTuakdc 08nyoc pobnudtwy
would be highly beneficial H evotnta Ba mepdapfavel 6ToXoUG Kal
LKOVOTNTEG, LoBnoLlakeg SLadpopEg, eplypadeg 60%
LOoONUATWY Kal TTPOATIALTOULEVA,
Xxpovodiaypapupata SLaAEEEWY, UAKO UEAETNG
kal kaBodnynon doltntwv
23. Including up-to-date information on UCB student 23.1.1 Evag 08nyog yla eMLOKETTEG (1 23.1 NAnpodopieg yla poltntég oto
mobility programmes (e.g., Erasmus) on the website will | unmodrdloug) pottntég Ba eivat pépog tou mAaiolo Tou mpoypappatog ERASMUS
be useful avapopdwpévou Lototonou. H evotnta Ba 100%
niepthapPavel 0dnyiec ebappoyng, mTAnpodopleg
pobnuatwy, akadnuaikad 6£pata, {wn otnv
«ExBean lapaxorovOnong ILILYE.» Zedida 23 amo 25
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TLAVETILOTN LLOUTIOAN, uTtooThpLEn doLtnTwy Kot
OTOLXELO ETLKOWVWVIAG
24. More accurate assessments should be made to match Onwg oto 21.1
students’ expectations, needs and satisfaction with the
programme. As was presented to AP, MODIP may need 90%
to be more involved in ensuring effectiveness of the
monitoring programme
25. The AP recommends that students are explicitly 25.1.1 EtAola ouvavtnon umodoxng 25.1 NAnpodopiec otoug doltnTEG
informed of the existence and function of OMEA and (kaAwooplopatog) mpwtoeTwy doLTtNTWy, OXETLKA pe TI¢ Sladikaoieg Slarmioteuong .
MODIP. It is also recommended that programme content| evnuépwon UTapPXoUoWV GopEwV Kall kat a€LoAdynong mou edopuolovial oTo 100%
review continues to be regularly done, and ideally SladkaoLwv. TuAKA kot 6To Naverothpo Kpitne
includes involvement of students.
25.2.1 Avapopdwaon Tou avaluTikol 25.2 Taktik avoBswpnon Tou
TPOYPAUUOTOC oTIoUSWV Kal tpocbeta TIEPLEXOUEVOU TOU TIPOYPEHUMOTOE, N
OPYQVWTLIKA HETPQL ornola l6avika mepthapBavel tn 100%
25.2.2 Kabiepwon Awadikaotwy and MOAIM v | gypuetoxr twv portntv.
v avaBewpnon twv NN katl tv
€TUKALPOTIOlNGN TNG UANG TWV pHadnudtwy
26. A closer interaction between ADIP and UCB will ensure 26.1.1 Mpaypatomnoinon moAudplBpwyv 26.1 AU¢non tng evalcbntomoinong
that central decisions around the accreditation process EVNUEPWOEWV a6 tv OMEA oto §L8aKTIko OXETIKA pE TI§ Stadikaoieg Stamioteuong
are fully understood by the Department. For example, TIPOCWTTLKO KAl TN XT OXETIKA pE TIG SLladkaoies | ge OAa ta emineda (dortntéc, 90%
the Department was not aware that the accreditation Awamtioteuong. Evnuepwan emiong, Twv ¢otTV | «aBnyntéc, mpocwikd)
process currently taking place replaces the old evaluation| kot Tou mpocwmikou.
process.
27. With a real sense of urgency, to create a committee of 27.1.1 Kataypadn twv outside (external) 27.1. Anpioupyia avolxtwy SIKTUWV He
senior faculty that also includes outside stakeholders stakeholders TOUG epLPEPELAKOUC PopPEig
(IMBB, Medical School, HCMR, NHMC) as suggested 27.1.2 KaBoplopog tou Tpomnou aAAnAenidpacng
above to develop a strategic plan for the future identity | & kaBoplopdg oXeTIKrG MOALTIKAC cUVEPYOLGLOG
of the UCB. These types of discussions can generate
creative tensions that are in the short term adversarial 27.1.3 SUVTOVIONOG e outside (external) 100%
between competing visions but in the long term they are | stakeholders yia ayopd kot avémtuén peydAwv
necessary in order to reorient and re-define the UCB. KOW®WV UTIOSOMWV.
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4. IIINAKAX AKPOQNYMIQN

AkpwvOpLo Meprypagn)

MO.ALIL. Movada Atxc@daiiong [olotntag

A.E.IN Aaxtiko kat Epguvntko lpoocwmiko

OM.E.A. Ouada Ecwtepkng ASloAdynong

X.T. Tuvédevon Tunquatog

TotT Training of the Trainers (Kévtpo vmtootpiéng didaokaiiog kat pabnong)
K.Y.Y.T.IL.E. Kévtpo Ymodouwv Yrmpeowwv Texvoroyiag [TAnpogpopikng & Emikowvwviwmv
ILK. [Mavemom o Kpnimg

EAKE.O.E. (HCMR)

EAMnviko Kévtpo Oardaooiwv Epevvwv (Hellenic Centre for Marine Research)

X.OE.T.E. ZxoAn OeTikwv Kal Teyvoloyikwv Emomuwy
E.ALIL Epyaotplakoé ASaktiko [Ipoocwmikd
Mpdypappa Spdong s Evpwmaikng Kovotntag yia tnv KvnTikotnta Twv
ERASMUS TAVETLO TN LKWV @oLtnTwV (European Community Action Scheme for the
Mobility of University Students)
MSc Master of Science (Metamtuylakog TitAog Zmovdwv)
UCB University of Crete, Biology (Tuqua BloAoyiag tov lavemiotnuiov Kpntng)

NHMC-UoC/M®IK-IIK

Natural History Museum of Crete, University of Crete / Movoeio duoiknig
Iotopiag Kpntng [Mavemiotnuiov Kpntng

Institute of Molecular Biology and Biotechnology of the Foundation for

IMBB/FoRTH Research and Technology Hellas (IMBB-FORTH) (Ivotitoto Moptakng
BloAoyiag kat BloteyvoAoyiag tou I8pUpatog Teyvoloyiag kat Epevvag (I.T.E.))
1)) [Ipoypappata Zmouvdwv
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