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AIEPTAXIA 3. O£omion 6TOX®WV SLHC@UAALONG TTOLOTNTOG

3.1 AvTtikeipevo Siepyaoiag

To Mavemotuio Kpntng e€eldikevel T oTpaTnylKn Tov oTo €mMimedo ™G Slao@AEAilong
TOLOTNTAG, HECW XPOVIKA TPOCSLOPIOUEV®WV TIOLOTIKWY KAl TTOCOTIKWV OTOXWV, Ol 0ToloL
HETPOVVTAL Kal avabBewpolvTtal 0To TAaloo TG Asttovpylag tou EXAIL H Siepyacia €xel wg
avTikeipevo ™ B€omion ca@wv Kal KaBoplopEvwy oTOXwV yla T ouvvexn BeAtiworn twv
[Ipoypappatwy ZMoudwv, TwV SpacTnploTTWV EPEVVAS KAl KALVOTOUING, KABWS Kal Twv
SlonTikwy vmpeostwyv Tov TMavemotnuiov Kprtng kat meplapfavet:

3.1.a  TnvuwoBétnon Stadikaoiwv StafoVAgvong yia ™ BEoTion oTOXWV.

3.1.6 Tnv emoyn otoxwv BeATiwoNg TwV e0WTEPIKWY AglTovpylwv Tov Ilavemiotnuiov
Kpnmg o€ kabBoplopéva eplodikd Staoctripata.

3.1,y Tn Swdkaoia emAoyng Selktwv emdOcewV Yl TNV mapakoAovOnon tov Baduov
BeAtiwong TNG TOWOTNTAG KAl TNG OTMOTEAEOUATIKOTNTAG TWV EKTALSEVTIKWY,
EPEVVNTIKWYV KAL SLOIKNTIKWV AelTovpyLwVv Tov [Mavemotpuiov Kpnmg.

3.2 Aedouéva 16080v Siepyaciog

3.2.a  Ztpatmywn tou [lavemommpuiov Kpnng yia v ekmaidevon, Ta mpoypappata
OTIOVS WV, TNV EPELVA KL KALVOTOUIA, TIG VTTOSOUES KL UTINPECLES, TO avBPWTILVO
Suvauiko, ™ Sloiknon Kot tn SLeo@AALeT TTOLOTNTAS.

3.2.6 oAtk Mowmrag tov Mavemiotnpiov Kpntng.

3.2.y Ilpotdoelg BeAtiowong, Tov TpoEkLPAY ATIO TN AELTOVPYIX TWV SIEPYATLWOV TOU
EXAIL

3.2.6 Amotedéopata avaockomnong EXAIL

3.3 Aedouéva €€660v Siepyaoiag
Ava@épovTtal EVOEIKTIKA KAL LE CUVOTITIKO TPOTIO 0TOXOL Kat avtiototyol Seikteg (KPI's)

3.3.  Xtoyot kot Seikteg embooewv (KPIs) etmnolag kat pakponpobeouns BeAtiwong g
amoppoENOoNG NG  XPNUATOSOTNONG (TAKTIKOG TPOUTOAOYLONOG, TPOYPAUUX
dnuooiwv emevévoewv, EAKE, Etaipeia A§lomoinomng).

3.3.8 Ztoyot kot Seikteg emidooewv (KPIs) emolag kat pakponpobeouns BeAtioong tov
vPoug xpnuatodotnong tou lavemotnuiov Kpntng amod ewtepikes mnyeg.

3.3.y  Ztoyot kot Seikteg embooewv (KPIs) etnolag kat pakpompobeouns BeAtiwong g
avooylag mopwv (aKadnUaiko Kat SLoIKNTIKO avOpwTvo SUVAUIKO KAl UTTOSOES)
TPOG (POLTNTIKO SUVAULKO.

3.3.8 Xtoyol xau Seikteg emidooewv (KPIs) etolag kat pakponpobeouns BeAtiwong tov
T0000TOV XPNonG Twv Sabéoiuwy vmodouwv kat eEomAlopol tov Ilavemiotnuiov
Kpnmg (xwpwv Sidackadiag, Epguvag kat fondNTIKOV EYKATATTACEWY, EEOTALGHOD,
AOYLOHLKOV K.Q).

3.3.¢  XZtoyolL kot Seikteg embooewv (KPIs) BeATiwong Twv YeVIKWOV Kol €EELOIKEVUEVWY
YVOOEWV KAl SEELOTNTWV TOV avOpwTIVoU SUVAULKOV.

3.3.0t XZtoyol kat deikteg embooewv (KPIs) BeAtiwong g molotntag twv [poypappdtwy
Zmovdwv OTWG:

GAAIZHE [TOIOTHTAY

TTANEITIETHMIO KPHTHE “ . In

—— [NANEIIETHMIO KPHTHEZ




2/10

3.3.0t.0x Tov MOGOGTOV ATMOPOITNONG GTO GUVOAO TOU POLTNTIKOU SUVAULKOU avd

kUkAo omovdwv (IIIZ, T[MZ, AA), pe otabBuicels SapKeEHG CTOVEWYV
(4et /5t [IIIL).

3.3.0t.p Touv emmédov péowv Opwv Badbuwv egapuvwv twv Ilpoypappdtwv

Imovdwv kot Babpwv mruyiov/SIMAoPaTog/AISAKTOPIK®WY ETOVSWV
(8tdpeoog Safabuiong AA).

3.3.C  ZtoyolLkal SelkTeg TWV £PELVNTIKWYV eMISOGEWV Tov [Tavemiouiov Kpnng, péow g
BeAtiwong KaTdAANAwV SelkTtwv eMidoong, OTWG:

3.3.C.a  Twv onuooleboewVv ava PEA0G akadnuaikol TPOcwTIKOV.

3.3.0.8 Twvetepoavagopwy (citations) ava PEAOG akadNUATKOU TIPOCWTILKOV.

3.3.0.y NG EPELYNTIKIG XPNUATOSOTNONG AV HEAOG AKAST|LATKOU TTPOCWTILKOV.

3.4 Awxyeiplon g Siepyaciag

Awdikacia 3.1: Ofomion oTOXWV TOLOTNTAS yla TO ekmadeutikd €pyo ([Mpoypdupata
Imovdwv, pabnoiakn Stadikacia, padnolakd AToTEAEOPATA K.AT).

Awxdikacia 3.2: O£0Tion oTOXWV TOLOTNTAS YLt TNV EPEVVNTIKN SpaotnploTNTA KAl TNV
Kawotopla (epguvnTikeég emidooelg, xpnuatodotnon, Beopol kol ocvotnuata Saxeiplong
EPELVAG, AVATITUEN KALVOTOUING K.ATD).

Awdikacia 3.3: Oféomion oTOXWV TOWOTNTAG YlX UTNPECIEG, UTOSOUEG KAl OLUOTHHATA
Sloixnong (avamrtuén, Aettovpyla, avadiapOpwon).

Awdikacia 3.4: O¢oTion oTOXWV YLX TNV AvATITUEN TOL avBpoTivou Suvapikol (aloAdynon,
EMUOPPWOT) KAL VTTOGTNPLEN TIPOCWTILKOV).

3.5 A&lKTEG AMOTEAEGUATIKOTNTAG TG StEpyaoiag

3.5.a
3.5.8
3.5y
3.5.8

Mé£c0 0600 TO EKTTANPWONG OTOXWV O€ TNOLA Bdon.
Mé£60 T0600TO EKTTANPWONG 6TOXWV 0€ KabBoplopévn pecompoBeoun Baon.
Mé£00 TT0G00TO EKTTANPWONG OTOXWV O€ HaKpoTIPOBeaun Baon.

Métpnon Taoewv amOKALONG OTOXWV.

3.6 M£008oL eAéyxov TG Slepyaciag

3.6.a
3.6.
3.6.y

3.6.5

Méow TPOYPAUNATIOUEVWV ECWTEPLKWV A§LOAOY0EWYV TtoL Slevepyel 1 MOAITL.
Méow NG avAAVoNG TWV SEIKTWV ATOTEAEGUATIKOTNTAS TG Slepyaciag.

Méow TAPOVCLACEWY TWV SEIKTWV EMITEVENG TWV OTOXWV 0TA OpYava SLo(Knong
touv [avemotmquiov Kpnmmg (Ipdedpo Tunquatog, Zvvédevon Tunqupatog,
[Tputavikeg Apxég, ZOYKANTO).

Méow mapovciaong Twv amoteAeopdtwy TG Stepyaciag amd ™ MOAII kat
aVAALON G TwV SESOUEVWV TNG KATA TNV avaokoTn ot tou EXATL

3.7 Evépyeleg Bedtimong TG Siepyaciog

3.7.x

3.7.8

ZUYKPLON TwV 0TOXWV ToLOTNTAS Kol Twv Seiktwv (KPI'g) pe eBvikd kot Stebvn
mpotutia (benchmarking).

AvaBswpnon g oxetwkng OSiepyaciag oto Eyyxewpido Ilowdtntag Ttov
[Tavemopuiov Kpntng.
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3.7.y BeAtiwon twv Stadikaciwv TG Slepyaciag, HEow ECWTEPIKWYV AELOAOYN|CEWV TOU
EXAIL

3.8 Awadikaocisc Siepyaciag

Awxdikacia 3.1: O£0TIoT OTOXWV TIOLOTNTAC YL TO KISV TIKO £pyo (MIpoypappata
Imovdwyv, padnolakn Stadikacia, LadnoLaKa ATOTEAEGUATA K.ATL.

HMepypaepi):

H MOAIII, o€ ouvepyacia pe Ta appddia dpyava t¢ Stoiknong touv Mavemotpiov Kpnmge kat
TIG AKASUATKES LOVASEG, CUVTAGGOLV TOUG ETNOLOVG OTOXOUG TIOLOTNTAG VLA TO EKTIALSEVTIKO
épyo tov I[Mavemotnuiov Kpntnge. H otoxoBecia cuvodevetal amod avtioToly o TPoyPAUUATIONO
EVEPYELWV TIOV TIPETIEL VX VAOTIO B0VV YA TNV ETITEVEN OTOXWV KAL TOUG AVTIOTOLOVG SEIKTES
TapakoAoVONoNG.

Biuara:

1. H MOAIII mapéyel emoiwg (o kaBoplopévo xpovo) ot Awoiknomn tov Iavemomuiov
Kpnmg¢ ta edopéva akadnuaikng Aettovpyiag - amd to OIEZI 1) dAAa tAnpo@oplakda
ovotiuata tov [avemotnuiov Kpntng -kat avtiotoyoug Seikteg, KaBws Kal TV eToLa
aAVAPOPA TNG E0WTEPLKNG agloAdynong twv [poypappdtwyv Zmoudwv.

2. H MOAIII, og ovvepyaoia pe tov apuodio avtimputavn (akadnuaikwy), cUVTAGCOLVY
OX€810 OTOXWV TOLOTNTAS YLK TO EKTTALSEVTIKO £pY0, AU dvovTag uTTOYN TN OTPATNYIKN
tov [Mavemomuiov Kpnme yua Bépata ekmaibevong, Ta aAmOTEAECUATA TG ETNOLAG
E0WTEPLKNG a&loAdynong twv Ipoypappdtwy Zmovdwyv Kal Ta oXETIKA SeSopéva Kol
deixteg Tov OIEXTI.

3. O apuddiog avtimputavns (akadnuaikwv) ouvvepydaletar pe touvg IpoédSpouvg Twv
Tunudtwv yw v evappovion tg otoxobeoiag tov Ilavemommpuiov Kpnng kat twv

aKkadNUAkwV povadwv oe Bépata ekmaidevong Kat VTTOBAAAEL TO OPLOTIKO OXESL0 0T
MOAIII ywx é€ykpion.

4. H MOAIII eykpivel TOUG ETNOLOVUG GTOXOVGS TIOLOTNTAG YLIO TO EKTIALSEVTIKO €PYO KL TIG
QVTIOTOLYEG EVEPYELEG YIA TNV ETILTEVEN TWV OTOXWV KAl T VTTOBAAAEL 6T Aloiknomn Tov
[Mavemompiov Kpnmng.

5. To apupddio 6pyavo (ZUykAntog) €ykpivel TNV €T 0L 0TOXO0OEGIX Yl TO EKTTALOEVTIKO
£pyo.
H amé@aon g ZuykAntov dnpoctomoteital otnv totooeAiba tov [avemiotnuiov Kpntng.

H MOAIIl emefepydletal TexViKd TNV amo@aon TngG XUYKANTOU Kol TPOo@odoTel TO
mAnpo@oplakd ocVotnua tng MOAIN kat to OIEXZIl pe ta oxetikd Sedopéva kal

TIAN PO OPIEG.
Eumiskopsva Mépn: Aoiknon, ZOykAntog, akadnuaikéc povades, MOAIILL

Xpovobiaypapua: H 0¢omion Twv otd)wv ToldtnTag yivetal otnv apyxn kdbe £toug kat eivat
ua emavaAapfavopevn Stadikaoia.

Yyetika Eyypagpa: Amogdoels yw tn 0éomion otoywv kat Seiktwv embdoewv (KPIs)
BeAtiwong g moloTnTag TWV [IpoypapidTwy EMOUS®V KoL TOU EKTIHLOEVTIKOU £PYOU.

MONAAA AIAZOAAIZHY [TOIOTHTAX




Iynua 3.1: Auadikaoia 3.1

ENAP=H
Madikagiacg 3.1

Eykplon atoxoBeoiag yla
TO EKMALOEVUTLKO £PYO QMO
To appddlo dpyavo

Anpootomnoinon
anogaong ZuykAntou
otnv wtooeAiba tou
16pUpartog

[TANEIIZTHMIO KPHTHZ
UNIVERSITY OF CRETE

MNapoxn 6edouEvwv amo
™ MOAIMN otn Aoiknon

YrioBoAr otoxwyv Kat
EVEPYELWV MOLOTNTOC YL
TO eKMALSEVTIKO €pyo amod
t™T MOAIM otn Aloiknon

Enefepyacio anddaong
ano tn MOAINM ko
EVNUépwWan
AN PO OPLOKWY
CUOTNUATWY

Zuvtagn oxedlov otoxwy
TOLOTNTAG YLa TO
eKTOULSEUTIKO £pYO AMO
MOAIIN og cuvepyaoia pe Tov
Avuuputavn (akadnpoikwv)

‘EYKpLON oTOXWV TIOLOTNTOG
ano MOAIMN

AH=H
Awxbikaogioc 3.1

OpLoTIKO GXEHLO CTOXWY

Tuvepyaoia Avtutpitavn
(akadnuaikwv) pe Mpogdpoug
yla evappovion otoxobealag
oTOXWV molotntag 18 pupatog

- TunpATwWv

YrioBoAn oplotikot axedlou
otn MOAIM ywa éykplon
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Awdikacia 3.2: O£6TILON CTOX®WV TOLOTITAG YL TNV EPEVVITIKT] SpacTtnpotnTa Kat
™MV kowotopla (epevvnTikég emdooelg, ypnuatodotnon, Osopol kot cvoTnuata
Sayeiplong épevvag, avamtuén KavoTopiag K.AT)

Heprypaon:

H MOAIII, o€ cuvepyaoia pe Ta appodia opyava tg Aoiknong tov [avemiotnuiov Kpnng kot
tov EAKE, ocuvtdooouv Toug €TNOLOUG OTOXOUG TIOLOTNTAG YlX TO EPEVVITIKO £pY0 TOU
[Tavemotnuiov Kpntg. H otoxobecia ouvvodevetal amd aviioTtolXo TPOYPAUUXTIONO
EVEPYELWV TIOV TIPETEL VA VAOTIOWB0VV Yo TNV ETITEVEN TWV OTOXWV, 1) OTIOLX TEKUTPLWOVETAL
aTd avTloToLY0UG SEIKTEG TapaKoAovOn oM.

Brjuata:

1. H MOAIII mapéyel emoiwg (oe kabBoplopévo xpovo) ot Awoiknom tou Iavemotnuiov
Kpnmge ta edopeva epeuvnTikng Spaotnplottag Kat Aertovpylag- amod to ONEZI 1 aAAa
TANPo@opLaKA cuoTuata Tov [lavemiotnuiov Kprtng - kat avtiotoyoug Seikteg, Kabwg
KOL TNV ETNOLX AVAQOPA TNG ECWTEPLKNG AELOAOYNONG TOV EPEVVITIKOV EPYOU.

2. H MOAIII, o€ ovvepyacia pe tov appodio avtimputavn (€peuvag), GUVTAGGOVY OXESLO
OTOXWV TOLOTNTAG YLX TO EKTIALSEVTIKO £pyo, Aapufdvovtag VTTOYT TN GTPATNYIKN TOU
[Tavemomuiov Kpnme yux Bépata €peuvag Kol KAVoTopiag, Ta QmOTEAECUATH TNG
ETNOLAG ECWTEPLKNG AELOAOYNONG TOL EPELVNTIKOV £pyov Tovu Ilavemiotnuiov Kprjtng kat
T OXETIKG Sedopeva kat Seikteg tou OIEXIL.

3. O appddog avtimpltavns (€peuvag) cuvePYALETAL LE TA HEAT TNG ETILTPOTIG EPELVWV N
KOl AL eVSLa@EPOPEVA PEPT) KL VTIOBAAAEL TO 0pLloTikd oxeSL0 ot MOAIIT yux €ykplon.

4. H MOAIII gykplvel TOUG ETNOLOVG GTOXOUG TOLOTNTAG YL TO EPEVVNTIKO €PYO0 KAL TIG
QVTIOTOLYEG EVEPYELEG YIA TNV ETILTEVEN TWV OTOXWV KAl T VTTOBAAAEL 6T Aloiknomn Tov
[Tavemotnuiov Kpntng.

To appddio 6pyavo (ZUYKANTOG) EYKPIVEL TNV ETNOLX 0TOX00ECIX YLt TO EPEVLVTIKO £PYO.
H amé@aomn ¢ ZuykAntou dnuoctomoteital otnv totooeAida tou [avemiotnuiov Kprtng.
H MOAIIT eme€epydletal TNV amoé@aon TG ZUYKATTOU KAl TPOQOSOTEL TO TTANPOPOPLAKO
ovotnua tg MOAII kat to OIEZIT pe Ta oxeTIKA dedopéva Kot TANPO@OPIES.
EumAexousva Mépn:
Awoixnon, ZuykAntog, EAKE, MOAIII.

Xpovodiaypauua:

H 0éomon twv otéxwv molomTag yivetar ommv apxn kabBe €toug Kol elval pua
emavadapfavopevn Stadikaocia.

Xxetika Eyypapa:

Amo@doelg yla ) B€omion otoxwVv Kat SelkTtwv emidocewv (KPIs) BeAtiwong g molotnTag
TOVU EPEVVNTIKOV £PYOU.

MONAAA AIAZOAAIZHY [TOIOTHTAX
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Iynua 3.2: Auadikaoia 3.2

OpLOTIKO aXE6L0 OTOXWV

Zuvtaén oxeblou otoxwv
TIOLOTNTOG YLO TO EPEUVNTLKO Zuvepyaaia AvtutpuTtovn
£pyo andé MOAIMN os (epeuvag) pe péAn Emtpornrg
cuvepyaola pue Tov Epsuvwv Kal ahAoug
Avtinputavn (Epeuvac)

ENAP=H Mapoxn 6edopevwy amo
Awxdikaoiag 3.2 ™ MOAIMN otn Awolknon

YroBoArn gtoxwv Kol
EVEPYELWV TIOLOTNTOC YL ‘EYKPLON OTOXWVY TTOLOTNTAG YnoBoAn oplotikot oxedlou
TO EPEVVNTLKO £pYo ATo ano MOAIMN otn MOAIM yLa eykpLon
t™n MOAIM atn Awoiknon

‘EykpLon otoxoBeoiag yia
TO EPEVVNTLKO £PYO Ao
TO apuodlo Gpyavo

Enetepyacia andédaong
oo t MOAIMN kal
EVNUEPWON
AN podopLaKWV
CUOTNHATWY

Anuoolonoinon
anodacng ZUyKAfTou
atnv LotogeAida Tou
I6pUpaTog

AH=H
Awabdikaoiacg 3.2

[TANEIIZTHMIO KPHTHZ

UNIVERSITY OF CRETE
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Awxdikacia 3.3: O£6TLON OTOXWV TOLOTTAC YLK VT PEGLES, VTIOSOUEG KAL CLOTIHATH
Swoiknonc (avamntuvin, Asttovpyia, avadiapOpwon)

Heprypaon:

H MOAIII, o€ cuvepyaoia pe Ta appodia opyava tg Aoiknong tov [avemiotnuiov Kpritng kat
TIG AKAONUATKEG KL UTINPECLAKEG LOVASEG, CUVTACOOUVV TOUG ETNOLOVG GTOXOUG TIOLOTNTAS YL
TO SLOKNTIKO £pYO0, TIG UTTOSONES KAl TIG UTNpeaieg utootpéng tov Mavemiotnuiov Kpritng. H
otoxofeciac ouvodevetal MO AVTIOTOLXO TIPOYPAUUATIONO EVEPYELWV TIOU TPETEL VA
vAOTIOMBOVV Yl TNV ETLTELEN TWV GTOXWV, 1) OTO(A TEKUNPLWOVETAL ATIO AVTIOTOLYOVG SEIKTESG
TapakoAoVONoNG.

Brjuata:

1. H MOAIII mapéxel emoiwg (oe kaBoplopévo xpovo) otn Awoiknomn tov Iavemiotnpiov
Kpnme ta dedopéva Aettovpyiag vmodopwv kat vmnpectwv - amod to OMEZIl 1 aAla
TANPo@oplaka cvotnpuata tovu [avemotnuiov Kprtng -kat avtiotoyoug Seikteg, Kabwg
KAl TNV €TNOLA AVAQOPA TNG E0WTEPIKNG aELOAGYNONG LTOSOUWY, VTINPECLOV Kol
SL0IKNTIKOV €pYov.

2. H MOAII, o ovvepyaoia pe tov appddio/ovg avtimputavn/elg (OIKOVOULK®WV Kol
AVATITUENG), CUVTACGOUVV OXESL0 OTOXWV TOLOTNTAS YL TO SLOIKNTIKO £PYO, TIG UTTOSOUES
Kal vmmpeoieg, AapBavovtag vmoymn ™ otpatnykn tov Ilavemotnuiov Kpnmmge yw
BEpaTta avATTUENG, TA ATIOTEAECUATA TNG ETNOLAG ECWTEPLKNG AELOAGYNONG VTIOSOUWYV,
VUTINPECLWOV KL SLOKNTIKOU €PYOU Kol Ta OYXETIKA Sedopéva kal Seikteg touv OIEXIL.

3. O appodiog/ot avtimputavng/elg (0IKOVOULK®Y Kol avATTUENG) ouvepyaleTal/ovTal e
AKAONUATKEG KAl VTINPECLIAKEG HOVASEG Yyl TNV evapuovion g otoxobeciag Ttou
[Tavemomuiov Kpnmme kal Twv akadnuaikov Kol VTNPECLAK®V HovAadwv o€ Bpata
QVATITUENG UTIMPECLOV, VTTOSOUWY KAl SLOKNTIKOU €pyou Kal UTOBAAAEL TO OPLOTIKO
ox€61o ot MOAIII ywx éykplom.

4. H MOAIIT eykpivel TOUG E€TNOLOVG OTOXOUG TOLOTNTAG YA TO OLOKNTIKO €pyo, TNV
QVATITUEN VTTOSOUWYV KL UTINPECLWOV KAL TIG AVTIOTOLYEG EVEPYELEG YLIA TNV ETMTEVEN TWV
OTOXWV KAl Ta VTTOBAAAEL 6T Aloiknon Tov [avemiotnuiov Kprjtng.

5. To appodio 6pyavo (Z0ykAnTog) eykpivel TNV eTNolx otoxo0ecia yla To SLOIKNTIKO £pYO,
TNV AVATTTUEN VTTOSOUWVY KOL UTINPECLWOV.

H amé@aomn ¢ ZuykAntou dnuoctomoteitat otnv totooeAida tov [avemiotnuiov Kpntng.

H MOAIIT eme€epydletal TNV amoé@aot TG ZUYKATTOU KAl TPOQOSOTEL TO TTANPOPOPLAKO

ovotnua tg MOAII kat to OIEZI pe ta oxeTika dedopéva Kot TANPo@OopIES.
EumAsxopsva Mépn: Aoixknor, ZOYKANToG, akadnUaikES Kot UTNPESLaKES povadeg, MOAIILL

Xpovobiaxypappa: H 0¢omion Twv otd)wv ToldtnTag yivetal otnv apyxn kdbe £toug kat ivat
wo emavaAapBavopevn Stadikaoia.

Yyetika Eyypapa: Amogdoels yw tn 0fomion otdywv kat Seiktwv emddoewv (KPIs)
BeATiwong TG TOLOTNTAG TWV VTTOSOU®Y, TWV UTINPECLWV KL TOU SLOIKNTIKOU £pYOU.

MONAAA AIAZOAAIZHY [TOIOTHTAX
ANEIIEZTHMIO KPHTHE

NIVERSITY OF CRETE

—— [NANEIIETHMIO KPHTHEZ
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Iynua 3.3 Auadikaoia 3.3

OpLoTiKO 0XESL0 aTOXWY

Iuvepyaoia Avtimpitavn
(okovopikwv & avantuénc) pe
oKab. & UTNPECLOKEG LOVADEC yLa
evapuovion atoxobeaiag atoxwv
nolotnTag Wptuatog akasd. &
UTINPECLOKWY LOVASWY

ZUvtagn oxebilou oTOXWVY MOLOTNTAS
Yla TO 6LOLKNTLKO £pY0, UTINPECIEC
KaL urtodopeg artd MOAIM e
cuvepyaaola e Tov Avtimputavn
(olkovouLkwv & avantuéng)

ENAP=H MNapoxn dedopévwy amod tn
Awaxéikagiacg 3.3 MOAIM atn Alolknon

‘Eykplon otoxoBeciag yia to YroBoAr aTOXwV Kol EVEPYELWV
SLOKNTLKO £pyo, TNV TOLOTNTOG VLA TO SLOLKNTLKO £pYO,
avantuén vmodopwyv & v avantuén umoSouwv &
. q q ] : MOAI
UTTNPECLWV Ao TO apUodLo umtnpeawwy and m MOAIN otn
opyavo Aloiknon

‘EYKPLON OTOXWV TTOLOTNTOG Ao YrnioBoAn oplatikou oxediou otn
MOAIM yLa yKplon

Anpoolonoinon anodacng Enegepyaocia anodaong and m AH=ZH
ZuykAfTou otnv LWoTtoceAiSa MOAIN kot evnuépwon »
Tou 16 pvpartog TANPODOPLAKWY CUCTHUATWY

AtaSikaoiag 3.3

MONAAA AIAZQAAIZHE ITIOIOTHTAX

[TANEIIZTHMIO KPHTHZ
UNIVERSITY OF CRETE
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Awdikacia 3.4: O£0TLON OTOXWV YLK THV QVATITLEN TOU avOpwTvou Suvapikov
(a&LoAoyn o, EMUOPP®WON KoL VTTOGTHPLEN TTPOCWTILKOV)

Heprypaon:

H MOAIII, o€ cuvepyaoia pe Ta appodia 6pyava ¢ Sloiknong tov Mavemiotnuiov Kpntne kat
TIG AKAONUATKEG KL UTINPECLAKEG LOVASEG, CUVTACOOUVV TOUG ETNOLOVG GTOXOUG TIOLOTNTAS YL
AVATITUEN TOU avBpwTLVOU Suvapkov, SnAadn v mpdoAnym, afloAdynomn Kol ETUOPPWON
TOV TIPoowTkoV. H otoyoBecia cuvodeveTal amod avTioTO0 TPOYPAUUATIOUO EVEPYELWV TIOV
TPEMEL VA VAOTIOMBOUV yla TNV €mTEVEN TWV OTOXWV, T OTOlN TEKUNPLOVETAL ATO
avTIoTOLYO0UG SEIKTEG TAPpAKOAOVONOTG.

Brjuata:

1. H MOAIII mapéxel emoiwg (oe kaBoplopévo xpovo) otn Awoiknomn tov Iavemiotnpiov
Kpnmg¢ ta dedopéva yla v amacydAnon katavoun mpoowikov - and to OIEZI v dAAa
TANPO@OpPLaKA cuoTpata Tov [Tavemiotnuiov Kprtng - kat avtiotoyoug Seikteg, kKabwg
KOL TNV ETNOLX AVAQOPA TNG ECWTEPLKNG AELOAOYNONG YL TOUG aAVOPWTLVOUG TIOPOUG.

2. H MOAIIl, o0&  ovvepyacia  pe  TOov  apuodlo/oug  avTimpUTOVn/ELG
(MpoowTikoU/avBpwTIvou SUVAULIKOV), CUVTAGOOUVV OXESLO OTOXWV TOLOTNTAS VLA TNV
avamtuén tou, Aapfavovtag vmoyn TN otpatnywkn tov Iavemotnuiov Kpntng yua
Bépata avamtuing kot Slayeipltons avlpwmvou SUVAUIKOU, TA ATOTEAECUATH TNG
ETNOLAG ECWTEPLKNG AELOAGYNONG YLIX TOUG VO pWTILVOUG TTOPOUG KAL TX OXETIKA SeSopéva
kal Seikteg Tou ONEZIL.

3. 0/0u appodiog/ol  avtimpvTtavng/elg  (Mpoowmikoy/avBpwmivov  Suvapikov)
ouvvepyaletal/ovvepydlovtal PE aKASMUATKEG KoL UTINPECLAKEG HOVASEG Yyl TNV
evapuovion ¢ otoyobeoiag tov IMavemotnuiov Kpnmeg kat Twv akadnuaikwv Kat
UTINPECLAK®WY HOVASWV 0€ BEPaTa avATITUENG TIPOCWTIIKOV KAl UTTOBAAAEL TO OPLOTIKO
ox€61o ot MOAIII ywx éykplom.

4. H MOAII eykpivel TOUG ETNOLOVG GTOXOVG TTOLOTNTAS YLX TNV AVATITLEN KoL Staxeiplom Tov
avBp®TLVOU SUVAULKOU KAl TIG AVTIOTOLXEG EVEPYELEG YLK TNV EMITEVEN TWV OTOXWV Kol
TI§ vToBaAAeL ot Aloiknomn tov Mavemomuiov Kpnmg.

5. To apuddio opyavo (ZUyKAnTog) eykpilvel TNV €Tola oToxobeoia ylax TNV avamtun kat
Slaxeiplon Tov avBpwTVoU SuvapKo.

H amo@aon ¢ ZuykAntov Snpoctomoteital 6tnv lotooeAida tov [Mavemiotuiov Kpntng

H MOAIIT eme€epydletal TNV amoé@aot TG ZUYKATTOU KAl TPOQOSOTEL TO TTANPOPOPLAKO

ovotnua tg MOAII kat to OIEZI pe ta oxeTika dedopéva Kot TANPo@OopIES.
EumAsxopsva Mepn: Aoixknor, ZOYKANTOG, akadnUAiKES KAl UTNPESLAKES povadeg, MOAIII

Xpovobiaypapua: H 0¢omion Twv otd)wv ToldtnTag yivetal otnv apyn ke £toug eivat pua
emavadapfavopevn Stadikaoia.

Yyetika Eyypapa: Amogdoels yw tn 0fomion otdywv kat Seiktwv embSdoewv (KPIs)
BeAtiwong g moloTNTAS TWV AVOpWTIVWV TTOPWV
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MNapoyr) 6e6opévwy amo T
MOAIN otn Aoiknon

YrtoBoAr| oTOXWV KOl EVE PYELWV
TOLOTNTAG VLo TNV AVATITUEN KoL
Siaxelpon avepwrnivou
Suvapkot ano to MOAIM atn
Atolknon

Eneepyaoia anddaong amo wm
MOAIM kat evnuépwon
AN POodOPLAKIY CUCTNUATWY

Zuvtagn oxedlou otOXWV MoloTNTAC
yla TV avantuén tov avepwivou
Suvapikou ano MOAIMN oe
cuvepyaola e Tov Avtimpltavn
(6loKnTIKWV)

‘Eykplon otdxwv notdtntag ano
MOAIN
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OpLOTIKO GXEGL0 GTOXWV

Zuvepyacia Avtumpitavn
(6loknTikwv) pe akad. &
UTINPECLAKEG LLOVASEG yLa
gvaplovion atoyoBbeaiag oToxwv
molotnTag pUNATOC aKad. &
UTINPECLAKWY LOVASWV

YrioBoAr oplatikoU oxedlou otn
MOAIN yio éykplon
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