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AIEPTAXIA 5. YvAAoyi] 8€8opévmwv TOLOTNTAG: LETPNOT), AVAAVGT)
KoL BeAtiwon

5.1 Avtikeipevo Siepyaoiag

H MOAIIT Swaxelpifetal Ta 50UV TTOLOTNTAG TWV EKTALSEVTIKWY, EPEVVNTIKWV KAL AOLTIWV
akadnuaikwv Spactnplotntwy, kabw¢ kat ta SeSopeéva SLOKNTIKNG AelTovpylag TOU
[Tavemiotnuiov Kpntng.

H Siepyaocia autn €xel w§ avTIKEIPEVO TN OUAAOYY, avAALON Kal XpNon Twv SeSopévwy
TOLOTNTAG OTNV E0WTEPLKN a§loAdynon twv Stepyaciwv tov EXAI kat ) Swadikacio Aymg
ATOPACEWV YA KAOe eimedo Aettovpyliag tov [avemiotnuiov Kpnng, pe okomo v BeAtiowon
Tou.

5.2 Asdopéva s16080v Stepyaciag
5.2.a  Xtoyxol Slao@AAlong TToLOTNTAS,
5.2. Aedopéva mAnpo@oplakov cvotipatog MOAITI,
5.2,y Aedopéva @ortmtoAoyiov,
5.2.6  AeSopéva VAIKOTEXVIKG UTTOSO TG,
5.2.¢  AeSopéva Tpoowiko.
5.2.0t Aedopéva EAKE.
5.2.C  Aedopéva Okovopkng Ymmpeoiag.
5.2m  AeSopéva epeuvnTiknG SpACTNPLOTNTAS.
5.2.0 KAm

5.3 Aedopéva €060v Siepyaoiag
5.3.a0  A&lKTEG ATMOTEAEGUATIKOTNTAG OAWV TwV Slepyaciwyv Tov EXAIL
5.3.8 Aeilxteg ya v afloddynon g otpatnykng tou Mavemotnpiov Kpntng.
5.3.y Aeixteg afloAdynong emidocewv (KPI's).
5.3.6  Aedopéva kai Seikteg OIEXIT (EOAAE).
5.3.£  Ava@opég yia ANPm amo@acewv.

5.4 Awayeiplon TG Siepyaciag

Awdikacia 5.1: TuAloyn Sedopévwv amd cvothuata tov Iavemotnuiov Kpitng O6mwg
@olrmtoAoylo, EAKE, BiAL061 KN, 01KOVOUIKY KoL SLOIKNTIKN VTN PECia K.ATL.

Awdikaoia 5.2: Métpnon, avdlvon Sedopévwy, Tapaywyr] SEIKTMOV KAl CVOYXETLON TOUG UE
TOUG aTOXOVG TNG AtacdaAiong [TodtnTag.
5.5 AEIKTEC ATMOTEAEGUATIKOTITAG TG Stepyaoiag

5.5.  TTAM00¢ Tywv cuAAoyng SeSopévwv.

5.5. TIA606 kot katnyopieg SEKTWV avd 0TOXO TTOLOTNTAS.

5.5,y [I\M60g ava@opwv ylo ANPm amo@Aacewv.
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5.6 M£008oL eAEyxov TG Slepyaciag
5.6.0 Méow TG avdALoN G TV SEKTWV ATOTEAECUATIKOTNTAS TNG SLlEpyaoiag.

5.6. Méow TMAPOVCLACEWY TWV ATIOTEAEOUATWV TNG HETPNONG KAl AVAAVONG TWV
dedopévav.

5.6.y Méow NG eowTepLkng agloAdynong tov EXAIL
5.6.6 Méow ™G avaokomnong tov EXAIL

5.7 Evépyeleg Bedtimonc TG Siepyaoiag

5.7.a  Avatpo@oddtnon amd m Slepyacia yia tn 0€0mion oTtoxwv Slac@AEALong Tng
ToLOTNTAG.

5.7.6 BeAtiwon texvikwv avaivong Sedopévmwv.

5.7.y IxeSlaopoc TEPALTEPW OAVATITUENG TNG TANPOPOPLAKNG VTOSOUNG TOU
[Tavemompuiov Kpntng.

5.8 Awadikacieg Siepyaciog

Awxdikacia 5.1: LvAdoyn 8edopévwv and cvotiuata tov IMavemotnuiov Kpnitng
(@ortnToAdyio, EAKE, BLBAL0O1KT), OLKOVOULKT] KAL SLOLKNTLKY) VTN PEGLX K.ATI)

Hepypapi:

H MOAIIT cuAA€yel Ta Sedopéva TTOLOTNTAS TV SpactnploTntwy Tov Ilavemotuiov Kpntng
€lTE H€OW TOVL TIANPOPOPLAKOY TNG CUCTNHATOS E(TE PEOW GAUEONS KATAYXWPNONG TOUG OTO
OIEZIL. Ta dedopéva avtAoUvtal amod TANPOPOPLAKA cLUOTHUATA 1) BACELS SESOUEVWV TWV
UTINPECLAK®V KAl akadnpaikwv povadwv tovu Mavemiotnpiov Kpnmg, 6w 1o TAnpo@oplako
OUOTNUA TWV YPAUUATELWV (QOLTNTOAGYL0), TO LSPUUATIKO KATHOETNPLO TNG KEVTPLKNG
BBAoONKNG, 1 Bdaon dedopévwv Tov MpoowTtikov Tov I[lavemotnuiov Kpntng kat to
mAnpo@oplakd cvotnua tov EAKE. Ta dedopéva eivatl Suvatd va cuAAéyovtal pe ) fondelax
EOWTEPIKWV XpNoTwv ToL [lavematnuiov Kprtng vmo tnv eubivn g MOAIIL

Biuarta:

1. H MOAIIl evnuepwvel TIG akadNUAIKEG Kal VTNPECLIAKEG povades tov [lavemotnpiov
Kpnm¢ yla Tov TpoTo cUAAOYTG, TN oNUAcia, EpUNVEIX KOl XPNOLLOTNTA TWV SESOUEVWV
TIOLOTNTOG Kol OETEL TIG E0WTEPLKEG TTPOOETIES Y TN CLUALOYT] TOVG.

2.  H MOAIIT 6UyKEVTPWVEL OXETIKEG EPWTNOELS 1) TIPOPANLATA KAL TTPOXWPA GTNV ATAVTNOM
N TNV emiAvon TOVG, CULPWVA KAL [E TIG OXETIKEG 081 Yieg TG EOAAE.

3.  Zuvepyaletal kat emkowvwvel pe tnv EOAAE yla TnVv Ttapoxn eMTAEOV SIEVKPVIGEWY 1)
odnywv kat mpofailvel otnv eumpobecun LVTOROAN TWV ETNOLWV AVAPOPWV TWV
dedopévwv tou OIEZII o€ avtn.

4. H MOAIII ekbidel TIg etoleg avagopés tou OMNEXIT ya TG avayKeg NG E0WTEPLKNG
a&loAdynong tov EXAIl kat tnv vmoBoAn toug otnv EGAAE, oto mAaiolo ™¢ vmtofoAng

TPOTACEWV ToToTOo(noNg Tou EXAIl kot Twv [poypappdtwy Imouvdwv 1 TG £TNoLag
ava@opag tov OIEXI tpog tnv EOAAE.
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EumAexousva Mépn:
Axadnuaikég, vimpeotakég povadeg, MOAIII, EOAAE.

Xpovodbiaypauua:

H cuAdoyn Twv SeSoEVWY TTOLOTNTAG YIVETAL GTNV apx] KAOE £TOVG, HEoH OTIG TTpoBETiEG TTOV
0étetn EOAAE kau eival pa emavaAapfavopevn Stadikaota.

Xyetika Eyypaga:

Eyxepidio dedopévwv molotntag OIEXI, eowtepikés odnyiegc MOAIIT tpog akadnuaikeg Kot
UTINPECLAKEG LOVASEG.

IMANEINIZTHMIO KPHTHZ
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Iynua 5.1: Auadikaoia 5.1

ENAP=H
Awaxbdikaoiac 5.1

Avadopéc ONEZN

‘Exdoon avadopwv OMNEZN
ano tn MOAIN

AH=H

Awaxbikaoiac 5.1

2 IMANEINIZTHMIO KPHTHZ
2/ UNIVERSITY OF CRETE

Evnuépwan akadnuaikwy

& UTNPECLAKWVY LLOVAS WV

aro MOAIM ywa culhoyn
Sedopevwv

EunpoBeoiin unoBoAn
avadopwy OMEZN otnv
E©QAAE amo tn MOAIMN

ZUYKEVTPWON
EPWTNUATWY,
npoBANLATWY amo
MOAIN kau amnavenon /
enihuon e odnyleg NG
EQAAE

Tuvepyaaoia kal
EMLKOLVWVia LLe EQAAE
yLo SLeEUKPLVIOELG KOl
obnyleg
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Awdikacia 5.2: METpnot), avdAvon Sedopévmwy, Tapaywyn) SEIKT®V KAl GUGYXETLET) TOUG
ILE TOVUG OTOYOVUC TG SLAOPAALGTG TTOLO TN TAG

HMepypaepij:

H MOAIIT ekdidel Toug €T1010VG SelkTEG TOLOTNTAG, AELOTIOLWVTAG, KATA TNV Kpion tng, Ta
dedopéva tov OIIEZII, Ta Sedopéva amd To TANPO@POPLAKO TNG CUCTN LA 1) KAL ATIO GAAESG TINYES.

Ol etniolot SelkTeG TOLOTNTAG ElvatL:

o Agixteg moldtag OIEZIT yia TiIg akadnuaikés kat SLoIKNTIKEG SpaAcTNPLOTNTES TOU
[Tavemiotnuiov Kpntng, tTwv akadnuaikwv Hovadwv (TUNRATWV) KoL TWV TPOYPAUHATWY
OTIOVSWV.

o A€IKTEG TTOLOTNTAG VLA TNV ATMOTEAECUATIKOTNTA TWV Stepyactwv tou EXAIL

o AgixTeg eMBO0EWV Yl TNV aKadNUAiKY Kal SlotknTikn Aettovpyia tov [Mavemiotnuiov
Kpnmg, ouvdedpevol pe Toug 6TOXOUG TOLOTNTAS.

Biuarta:

1. H MOAIIl ekdidel TIg etnoleg ava@opés pe toug Seikteg moldtntag OINEZIT ywx Tig
aKaONUATkEG Kat SloKNTIKEG Spaotnpotteg Ttouv Iavemotnuiov Kpntng twv
AKASUATKWV HOVASWV (TUNHATWVY) KoL TWV TPOYPAUUAT®WV 0TIouS®V, aflOTIOLOVTAS T
Sdedopéva tov OIEZIL.

2. H MOAIIl ek6idel emoleg ava@opPEG He TOUG SelkTeEG TOLOTNTAG YlX TNV
ATOTEAECUATIKOTNTA TwV Olepyaciwv tov EXAIl, a&lomowwvtag Sedopéva Kol
mAnpo@opies amod to OIEZIT 1) GAAX TANPO@POPLAKA CUCTILATA KoL TINYES.

3. H MOAIII ek6ideL eTNOLEG AvAPOPEG PE TOUG SEIKTES EMSOCEWV YlA TNV KOS UK KoL
SloiknTikn Aettovpyia Tov [Mavemiotnuiov Kpning, ot omoiot suvdéovTtal e TouG 6TOXOVS
TOLOTNTAG.

4. H MOAIII xpnoWoToLlel TI TAPATAV®W QAVAQOPES OTNV ECWTEPLKN afloOAdYNoN Kol
avaokommon tov EXATL

5. HMOAIIl cuvTAcoel TEKUNPLWUEVESG OXETIKEG EKOECELG KAL TTAPOVCLATELS, Yl T BEATIWON
™¢ moldtnTag Tov Mavemiotnuiov Kprjtng, T dnpociomoinon amotedecpatwy tov EXAIL,
NV VTTOOTHPLEN ANYNG ATTOPACEWY VLA TN GTPATNYLKN KL TIOALTIKI] TIOLOTNTAG, YLt TNV
vTofoAr] Twv ekbBéoewv mPoddov mpog v EOAAE, yia v vmooAr] TpoTtdoewyv ylax
TLOTOTIOMON KAl eEMavamiotomoinon tov EZAII kat Twv TPoypapUdT®wY 6TIOVSWY, K.ATL.

EumAskousva Mépn:
Axadnuaikég, vimpeotakeg povadeg, MOAIIL, EOAAE.

Xpovodixypauua:

H €kdoon twv Selktwv yivetar otnv apyn kdbe £€toug Kol elval pla emavodapfovopevn
Sadikaoia.

Ié

Xxetka Eyypaga:

Eyxepidio dedopevwv moldtntag OIEXII, etrolol otdyol moldotnTag Kot Seikteg embO0EwY,
OEIKTEG ATIOTEAEGUATIKOTITAG SLEPYATLWV.
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Iynua 5.2: Auadikaoia 5.2

ENAP=H
Awaxdikaoiacg 5.2

ZUvtaén TEKUNPLWUEVWY

ekBegewv ano tn MOAIMN

ylo molotnTa 16pupatog
npo¢ Tn Alolknon

AH=H
Awaxdikaoiacg 5.2

ANEIIZTHMIO KPHTHE
NIVERSITY OF CRETE

‘Ekdoon etnowwy
avadopwv LE SEIKTEC
nowotntag ONEZN ywa

akad. & SLOKNTIKEG
6paaotnplotnteg 16pLpatog
- akad. povadwv - N amno
™ MOAIN

Xprian avadopwv ano t
MOAIMN yLa ecwTepLKN
a&loAoynon Kal
avVaoKOTNon Tou EXAM

‘Ekdoon etnowwy
avadopwv LE SEIKTEC
moLoTNTOC -
OMOTEAECLOTLKOTNTAC
Siepyaolwwyv EZAMN amo tn
MOAIM

‘Ekdoon etnowwy
avadopwv LE SEIKTEC
EMIOO0EWVY YL
akadnuaikn kot
SlolknTikn Aettoupyla
Tou lépupatog
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