
ΑΠΟΣΠΑΣΜΑ ΠΡΑΚΤΙΚΩΝ 524ης/21-11-2024 ΤΑΚΤΙΚΗΣ ΣΥΝΕΔΡΙΑΣ ΤΗΣ 
ΣΥΓΚΛΗΤΟΥ ΤΟΥ ΠΑΝΕΠΙΣΤΗΜΙΟΥ ΚΡΗΤΗΣ

ΘΕΜΑΤΑ ΑΚΑΔΗΜΑΪΚΑ
…………………………….

Θέμα:
31ο

Έγκριση επικαιροποιημένου Εγχειριδίου Ποιότητας Εσωτερικού Συστήματος 
Διασφάλισης Ποιότητας (ΕΣΔΠ) του Πανεπιστημίου Κρήτης.

…………………………….
Η Σύγκλητος του Πανεπιστημίου Κρήτης, λαμβάνοντας υπόψη για το παρόν θέμα:
- τις διατάξεις του άρθρου 16, παρ. 4, και του άρθρου 215 του ν. 4957/2022  «Νέοι Ορίζοντες στα 

Ανώτατα Εκπαιδευτικά Ιδρύματα: Ενίσχυση της ποιότητας, της λειτουργικότητας και της σύνδεσης 
των Α.Ε.Ι. με την κοινωνία και λοιπές διατάξεις» (Α΄ 141),

- την υπ’ αρ. πρωτ. 37277/21-09-2023 Πρόσκληση της ΕΘΑΑΕ για την υποβολή προτάσεων 
Πιστοποίησης των Εσωτερικών Συστημάτων Διασφάλισης Ποιότητας (ΕΣΔΠ) των ΑΕΙ και ΑΣΕΙ 
και συγκεκριμένα το παράρτημα Ε3.2 του φακέλου πιστοποίησης αναφορικά με επικαιροποιημένο 
Εγχειρίδιο Ποιότητας του Εσωτερικού Συστήματος Διασφάλισης Ποιότητας (ΕΣΔΠ) του 
Πανεπιστημίου Κρήτης,

- την υπ’ αρ. 16643/25-07-2024 απόφαση του Πρυτανικού Συμβουλίου (λειτουργούντος ως 
Συμβουλίου Διοίκησης) «Τροποποίηση της υπ’ αρ. 15934/12.11.2018 απόφασης της Συγκλήτου 
του Πανεπιστημίου Κρήτης “Δομή, οργάνωση και λειτουργία του Εσωτερικού Συστήματος 
Διασφάλισης Ποιότητας (ΕΣΔΠ) του Πανεπιστημίου Κρήτης” (Β΄ 5320), όπως είχε τροποποιηθεί 
με την υπ’ αρ. 19574/20.09.2021 απόφαση της Συγκλήτου του Πανεπιστημίου Κρήτης (Β΄ 4656), 
σύμφωνα με τις διατάξεις του ν. 4957/2022» (Β΄ 4619),

- την εισήγηση των αξιολογητών της ομάδας εργασίας για την Αρχή 3: Δομή, οργάνωση και 
λειτουργία του ΕΣΔΠ, αποτελούμενης από τον Καθηγητή Αλέξανδρο Κουβιδάκη, την 
Καθηγήτρια Παιδαγωγικού Τμήματος Δημοτικής Εκπαίδευσης Ελένη Βασιλάκη και τον 
Αναπληρωτή Καθηγητή της Ιατρικής Σχολής Γεώργιο Μπερτσιά,

- το απόσπασμα πρακτικών της  υπ’ αριθμόν  3ης/15-11-2024 Συνεδρίασης της Μονάδας 
Διασφάλισης Ποιότητας (ΜΟ.ΔΙ.Π.) του Πανεπιστημίου Κρήτης, 

- το κατατιθέμενο επικαιροποιημένο Εγχειρίδιο Ποιότητας Εσωτερικού Συστήματος Διασφάλισης 
Ποιότητας (ΕΣΔΠ) του Πανεπιστημίου Κρήτης, καθώς και την προσθήκη Οδηγιών Εργασίας και 
των επικαιροποιημένων εντύπων ως παραρτήματα αυτού,

- την εισήγηση της Αντιπρυτάνεως Ακαδημαϊκών Υποθέσεων, Δια βίου Μάθησης και Ερευνητικής 
Πολιτικής, Καθηγήτριας Μαρίας Βαμβακάκη,

και έπειτα από συζήτηση,

α π ο φ α σ ί ζ ε ι  ο μ ό φ ω ν α  κ α ι  ε γ κ ρ ί ν ε ι

το επικαιροποιημένο Εγχειρίδιο Ποιότητας του Εσωτερικού Συστήματος Διασφάλισης Ποιότητας 
(ΕΣΔΠ) του Πανεπιστημίου Κρήτης, καθώς και τα παραρτήματα που το συνοδεύουν, τα οποία 
αποτελούν προϋπόθεση για την επαναπιστοποίηση του Εσωτερικού Συστήματος Διασφάλισης 
Ποιότητας του Ιδρύματος, ως ακολούθως:



https://modip.uoc.gr/














































Σχήμα 1.1: Διαδικασία 1.1











Σχήμα 2.1: Διαδικασία 2.1





Σχήμα 2.2: Διαδικασία 2.2





Σχήμα 2.3: Διαδικασία 2.3









Σχήμα 3.1: Διαδικασία 3.1





Σχήμα 3.2: Διαδικασία 3.2





Σχήμα 3.3 Διαδικασία 3.3





Σχήμα 3.4: Διαδικασία 3.4











Σχήμα 4.1: Διαδικασία 4.1





Σχήμα 4.2: Διαδικασία 4.2









Σχήμα 5.1: Διαδικασία 5.1





Σχήμα 5.2: Διαδικασία 5.2







Σχήμα 6.1: Διαδικασία 6.1











Σχήμα 7.1: Διαδικασία 7.1













Γ. ΕΝΤΟΠΙΣΜΟΣ ΚΑΙ ΑΛΛΗΛΕΠΙΔΡΑΣΗ ΔΙΕΡΓΑΣΙΩΝ











PROCESS 4: Internal Evaluation

Procedure 4.1

WORK GUIDELINE: Electronic Evaluation of the course/teaching in the 
classroom by the students, the feedback of the members of the Department 
and the publishing of the results
Every semester an electronic evaluation for courses/teaching is made by the students about 
the Undergraduate & Postgraduate Programs of the Academic Schools and Departments, as 
follows:

1. The evaluation of courses/teaching takes place in winter and spring semester, every year 
between weeks 9th and 11th. As for the Questionnaires for the (a) Clinical Practice and (b) 
Didactic Exercise/Practical Training in teaching, they are completed during the last week 
of the actual Clinical Practice or Didactic Exercise respectively.

2. The evaluation dates are announced by the School/Dept. webpage. All students are notified 
by the School/Dept. Registrar.

3. Evaluation is anonymous, completion of questionnaires is made in class, on a specified day 
and time, during courses. Supervision of the procedure is made by a different faculty staff 
member than the one evaluated.

4. The School/Dept. Registrar:

a. Uploads questionnaires in the IQAS website, as well as vouchers used, bearing the QR 
code, the questionnaire URL, as well as the unique code (token) for the completion of 
each questionnaire.

b. Attends to the tokens distribution among students that are present in class.

c. Informs students in good time that to complete the evaluation, a smart phone, tablet, 
or laptop is required.

5. The IQAS of every School/Department:

a. Supervises the unimpeachable evaluation of courses.

b. Sends all faculty staff feedback on the evaluation of their courses and informs students 
of the average grade achieved, for all courses, per semester and for every programme 
of study, Undergraduate or Postgraduate.

6. The results in total, per semester and per academic year, can be found on the webpage of 
every Undergraduate or Postgraduate program.
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PROCESS 4: Internal Evaluation

Procedure 4.1

TEMPLATES: Electronic Evaluation of the course/teaching in the classroom by the 
students, the feedback of the members of the Department and the publishing of the 
results

QUESTIONNAIRE FOR THE

EVALUATION OF COURSE/TEACHING/LECTURES

TEMPLATE

Α. The course

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α1. The course organization (compliance with the timetable, course replacements, timely announcement of the examination 
system, information about the course outlines, schedule of intermediate examinations, additional educational activities, 
announcements) was sufficient.

Α2. Recommended bibliography and other material used (notes, power point presentations, articles, videos) covered the 
course content sufficiently.

Α3. Using a webpage or an educational platform (e-learn, e-class etc.) to upload course material, was useful, helped me 
understand the course and study further.

Α4. The course helped improve my competences and skills.

Β. The Professor/Faculty staff 

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

The Professor/Faculty staff:

Β1. Was well prepared and able to explain and clearly analyze the course content, during weekly lectures and additional 
educational activities.

Β2. Could answer questions clearly during lectures.

Β3. Was available and willing to guide me during office hours (in person or online).

Β4. Encouraged questions and remarks made by students and promoted discussions during lectures. 

Β5. Could make me interested in the course. 

Β6. Could demonstrate the connection between course and current research activity. 

Β7. Distribution of course material between weekly lectures and additional educational activities (tutorials, laboratory 
rotations) was sufficient.

Β8. The learning outcomes, as described in the course outline, were achieved.
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QUESTIONNAIRE FOR THE

EVALUATION OF COURSE/TEACHING/LECTURES INCLUDING LABORATORY 
PRACTICE OR TUTORIAL

TEMPLATE

Α1. The course (lectures)

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α1.1. The course organization (compliance with the timetable, course replacements, timely announcement of the examination 
system, information about the course outline, schedule of intermediate examinations, additional educational activities, 
announcements) was sufficient.

Α1.2. Recommended bibliography and other material used (notes, power point presentations, articles, videos) covered the 
course content sufficiently.

Α1.3. Using a webpage or educational platform (e-learn, e-class etc.) to upload educational material, was useful, helped me to 
understand the course and study further.

Α1.4. The course helped improve my competences and skills.

Α2. The course (Laboratory practice/Tutorial)

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α2.1. Laboratory practice/tutorial helped me further comprehend the theoretical issues discussed during lectures. 

Α2.2. Educational material was available on time, digital or hard copy. 

Α2.3. Exercises were well organized and presented in a satisfactory manner.

Β1. The Professor/Faculty staff (lectures)

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

The Professor/Faculty staff:

Β.1.1.  Was well prepared and able to explain and clearly analyze the content of the course, during weekly lectures and 
additional educational activities.

Β1.2. Could answer questions clearly during lectures.

Β1.3. Was available and willing to guide me during office hours (in person or online).

Β1.4. Encouraged questions and remarks made by students and promoted discussions during lectures. 

Β1.5. Could make me interested in the course. 

Β1.6. Could demonstrate the connection between course and current research activity. 
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QUESTIONNAIRE FOR THE
EVALUATION OF COURSE/TEACHING/SEMINAR

TEMPLATE
Α. Τhe Seminar

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α1. The seminar organization (time given to prepare projects/presentations, timely selection of project subject, compliance 
with the timetable, course replacements, timely announcement of the examination system, information about the course 
outline, schedule of intermediate examinations, additional educational activities, announcements) was sufficient.

Α2. Recommended bibliography and other material used (notes, power point presentations, articles, videos) covered the 
seminar content sufficiently.

Α3. Using a webpage or educational platform (e-learn, e-class etc.) to upload educational material, was useful, helped me 
understand the seminar and study further.

Α4. The seminar helped improve my competences and skills.

Α5. It encouraged interaction and collaboration among students.

Β. The Professor/Faculty staff

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

The Professor/Faculty staff:

Β1. Was well prepared and able to explain and clearly analyze the content of the seminar, during weekly lectures and 
additional educational activities.

Β2. Could answer questions clearly during lectures.

Β3. Was available and willing to guide me during office hours (in person or online).

Β4. Encouraged questions and remarks made by students and promoted discussions during the seminar. 

Β5. Could make me interested in the seminar. 

Β6. Could demonstrate the connection between seminar and current research activity. 

Β7. Distribution of the seminar material between weekly lectures and additional educational activities (tutorials, laboratory 
rotations) was well made.

Β8. The Learning outcomes, as described in the seminar outline, were achieved.

C. Evaluation of Infrastructure/lecture rooms/teaching

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)
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QUESTIONNAIRE FOR THE
EVALUATION OF CLINICAL CLERKSHIP BY THE STUDENTS

TEMPLATE
Α. Clinical Practice:

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α1. The clinical clerkship you just attended was well organized.

Α2. The Educational value of the clinical clerkship you just completed was important.

Α3. Your Professor/Faculty staff and Head of the Department was involved and contributed significantly to the specific 
clinical clerkship. 

Α4. The rest of the Faculty staff of the Department were involved and contributed to your training. 

Α5. Supervising physicians in the Department were involved and contributed to your training.

Α6. Residents in the Department were involved and contribute to your training.

Α7. Nursing staff of the Department were involved and contributed to your training.

Α8. Do you consider that distribution of educational time (history taking, physical examination, bedside teaching, outpatient 
dept., interventional practices, theoretical courses) during your Clinical clerkship was sufficient?

Α9. Do you consider recommended bibliography and educational material sufficient?

Α10. Did you gain enough experience in medical history taking of patients in the specific Department? 

Α11. Did you gain enough experience in physical examination practice of patients in the specific Department?

Α12. Do you think that enough time was given to acquiring practical, clinical, and interventional skills, during your Clinical 
Practice?

Α.13. Did you acquire Practical/Interventional skills during your training in the specific Department?

Α14. Did you acquire other (i.e., communication) skills during your training in the specific Department? 

Α15. Have you reached a sufficient level of knowledge and skills in disease diagnosis and treatment?

Α16. Were you exposed enough to the initial evaluation of emergencies in the specific Department? 

Α17. Were you able to take initiative during your training in this specific Department; initiative that will help you become 
independent in your future career as clinical doctor? 

Α18. Criteria of evaluation and grading were clear.

Β. Professors/Faculty staff:

Evaluate the following statements according to the grading scale below:

(Please do so for the entire faculty staff)

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)
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QUESTIONNAIRE FOR THE
EVALUATION OF COURSE/TEACHING/LECTURES

2nd Cycle
TEMPLATE

Α. The course

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

Α1.  The course organization (compliance with the timetable, course replacements, timely announcement of the examination 
system, information about the course outlines, schedule of intermediate examinations, additional educational activities, 
announcements) was adequate.

Α2. Recommended bibliography and other material used (notes, power point presentations, articles, videos) covered the 
course content sufficiently. and were adequate for the completion of exercises and projects assigned.

Α3. Using a webpage or an educational platform (e-learn, e-class etc.) to upload course material, was useful, helped me 
understand the course and study further.

A4. The course helped broaden my horizons and improve my competences and skills. 

Β. The Professor/Faculty staff:

(In case more you had more than one, please do so for the entire faculty staff)

Evaluate the following statements according to the grading scale below:

I disagree 

(1)

I rather disagree 

(2)

I neither agree nor 
disagree 

(3)

I rather agree 

(4)

I agree

(5)

The Professor/faculty staff:

Β1. Was well prepared and able to explain and clearly analyze the course content, during weekly lectures and additional 
educational activities.

Β2. Could answer questions clearly during lectures.

Β3. Was available and willing to guide me during office hours (face to face or online)

Β4. Encouraged questions and remarks made by students and promoted dialogue during lectures. 

Β5. Could make me interested in the course. 

Β6. Could demonstrate the connection between course and current research activity. Β7.  Distribution of course material 
between weekly lectures and additional educational activities (tutorials, laboratory rotations) was sufficient.

Β8. The learning outcomes, as described in the course outline, were achieved.

C. General Evaluation

Your opinion and suggestions are very important, please include them in the following open questions. 

C1. According to your opinion which were the strong points of the course, worthy of being maintained?

[Space for your answer]

C2. Suggestions for improving the course:
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General Competences 
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma Supplement and 
appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and information, 
with the use of the necessary technology 
Adapting to new situations 
Decision-making 
Working independently 
Team work
Working in an international environment 
Working in an interdisciplinary environment 
Production of new research ideas

Project planning and management 
Respect for difference and multiculturalism 
Respect for the natural environment 
Showing social, professional and ethical responsibility and sensitivity to 
gender issues 
Criticism and self-criticism 
Production of free, creative and inductive thinking
……
Others…
…….

(9) SYLLABUS





(10)TEACHING and LEARNING METHODS - EVALUATION

DELIVERY
Face-to-face, Distance learning, etc.

USE OF INFORMATION AND COMMUNICATIONS 
TECHNOLOGY 

Use of ICT in teaching, laboratory education, communication 
with students

TEACHING METHODS
The manner and methods of teaching are described in detail.
Lectures, seminars, laboratory practice, fieldwork, study and 
analysis of bibliography, tutorials, placements, clinical 
practice, art workshop, interactive teaching, educational 
visits, project, essay writing, artistic creativity, etc.

The student's study hours for each learning activity are given 
as well as the hours of non-directed study according to the 
principles of the ECTS

Activity Semester workload

Course total 

STUDENT PERFORMANCE EVALUATION
Description of the evaluation procedure

Language of evaluation, methods of evaluation, summative 
or conclusive, multiple choice questionnaires, short-answer 
questions, open-ended questions, problem solving, written 
work, essay/report, oral examination, public presentation, 
laboratory work, clinical examination of patient, art 
interpretation, other

Specifically-defined evaluation criteria are given, and if and 
where they are accessible to students.

(11)ATTACHED BIBLIOGRAPHY

-Suggested bibliography on Eudoxus (Eudoxus code, title)
-Suggested bibliography:
- Related academic journals:



(12)Connection to the Sustainable Development Goals

Select the targets it connects to: (choose 2 to 5)

TAGS (choose 2 to 5)

TARGETS Choose from the suggested words

Poverty  Social protection   Social cohesion   Equal human rights   Social resilience   Social vulnerability

Social shocks/disasters  Environmental shocks/disasters  Development cooperation

Developing countries  Least developed countries

Hunger  Access to food  Nutrition  Agricultural income  Food production  Food security

Agricultural practices  Ecosystems  Climate change and adaptation  Extreme weather  Land quality  

Soil quality  Species variety  Rural infrastructures  Gene banks (plant and/or livestock)

Developing countries  Least developed countries



TARGETS Choose from the suggested words

Mortality (maternal and/or newborns)  Epidemics  Mental health  Use of alcohol and/or narcotic drugs

Road traffic accidents  Sexual/reproductive health

Universal health coverage (including medicines and vaccines)  Pollution (air/water/soil)

Health services management (financing and/or workforce development)

Health risks (early warning, risk reduction, management)

Equitable access to education (primary, secondary, technical, vocational, university)

Early childhood (development and pre-primary education)

Skills (technical and/or vocational) Inclusive education Teachers’ qualifications and training

Lifelong learning

Discriminations against women   Exploitation of women   Women’s inclusion in decision-making

Gender equality   Empowerment of women and girls

Drinking water  Sanitation and hygiene  Water quality  Water recycling/reuse

Water resources management  Water-related ecosystems

Renewable energy  Energy mix  Energy efficiency  Clean energy  Energy technologies  Fossil fuels

Developing countries  Least developed countries

Economic growth  Technology upgrading and innovation   Labour-intensive sectors   Job creation

Entrepreneurship  Creativity and innovation  Micro-, small- and medium-sized enterprises

Financial services and/or institutions Resource efficiency   Sustainable consumption and/or production

Decent work  Unemployment  Slavery and human trafficking   Child labour   Labour rights

Health and safety in workplace  Migrants  Sustainable tourism  Developing countries

Least developed countries

Resilient infrastructures  Industrialization (inclusive and sustainable)   Employment  

Least developed countries  Developing countries   Value chains and markets   Resource-use efficiency

Technologies (clean and environmentally sound)   Research and development  Innovation   

Industrial diversification  Information and communications technologies internet access





TARGETS Choose from the suggested words

Multi-stakeholder partnerships  Developing countries   Tax collection   Debt sustainability

Debt financing   Cooperation on science/technology/innovation

Technology (development, transfer, dissemination, diffusion)

Technology and innovation capacity-building























Α
/
Α

PART C: CONLUSION

Θεωρείτε ότι οι 
προτεινόμενες ενέργειες 
είναι σε συμφωνία με τις 
συστάσεις της Επιτροπής 
Εξωτερικής Αξιολόγησης;

Θεωρείτε ότι οι 
προτεινόμενες 

ενέργειες 
επαρκούν;

ΣΧΟΛΙΑ

RECOMMENDATIONS FOR FOLLOW-UP ACTIONS Ναι / Όχι Ναι / Όχι

1.

2.

3.

4.

5.

















ΠΕΡΙΓΡΑΜΜΑΤΑ ΘΕΣΕΩΝ ΕΡΓΑΣΙΑΣ ΜΟΔΙΠ
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