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e BSc Blopnyavikn Atoiknon & Texvoloyia
*  MSc Awaxeiplon Evépyelag & Mpootaocia MNeptBaAlovtog
e ISloktATPLA TNG projectyou (Est. 2009)

* MMwTtonotwnuévn oto Project Management IPMA-D
* MMwTtonownuévn ekmaldevtpla evnAikwy amo tov EOMMEN kot to DIHK
*  ZUPPBoUAOG UDLOTAEVWY KL Startup EMIXELPROEWY — TtAvVw amo 2.000 emyelpnUaTieg

e ExmaideutpLla evnAikwv amod to 2007: Project Management, Microsoft Project, Emelpnuatikotnta, Kawotopia,
Exnaibevon eknatdeutwy, Soft Skills, Texvikég mapouoidcewy, Emkovwvia Kot YAwooa CWOTOG

e 20+ €tn gpyaolakng epumelpiag (projectyou, DEKRA Akademie, Alpha TV (RTL), EPT A.E., BP Hellas kAm)
*  Mpoedpog PM Greece — EAAnvikd Aiktuo Alaxetplotwv Epywv (LéAog tou IPMA)
e Tevikn Mpappatéag tou ILME — Ivotitouto Logistics Management EAAGSag

2 Katepiva Oeopavisou | Maptiog 2023 projec-l-yOU » TUVNORD




No yWWpPLOTOUUE;

= OVOUOTENMWVULO
= Etaupeia / Tithog

= 3X€ON HE TO QVTIKEUEVO

TUVNORD

NEPIEXOMENA

Oplopoi — odpéAn

Project — Programme — Portfolio

Ol emapkeleg Tou Project Manager
OpYyOoVWTLKEG SOUEG

H Stadikaoia tou Project Management
To Microsoft Project

Critical Path Method (CPM)

Ta Zx€6wa tou Project Management
CASE STUDIES

7
‘
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®
‘Epyo
Project
o
s Katepiva Ocodavisou | Mdptiog 2023 projec-l-you . TUVNORD

Noapadeiypota Epywv

Opyavwon maptu yeveBAlwy
AutAwpoTikn epyacia

Exk6poun otn Notwa ItaAia
OAupriakoi Aywveg ABAvag
Kataokeur Attikng 060U
Avtiuetwrion ntavénuioag COVID-19

H wn pog!

6 Katepiva Osopavisou | Méptiog 2023 projec-l-yOU - TUVNORD




Opadikn doknon:

ExSpopn otn Notwa Itahia

Ti—Movu — Nwg — MNdte — Mdoo — Motog — Mati

7 Karepiva OeodaviSou | Méptiog 2023 DrOjeCTybU‘gf TUVNORD

Opadikn doknon:

MpokAfoelg — Suokohieg

8 Katepiva @sodavisou | Méptiog 2023 prOjeCTyOU - TUVNORD




To Tpiywvo tou Project Management

TIME

Fast

CO5T QUALITY

0 ztd)og tou Project Management givat va UNOTIOLAOEL TO AVTLKEIMEVO TOU
‘Epyou £vto6 Twv TEPLOPLORWYV Kdotoug, Xpdvou Kat Motdtntag

Katepiva Oeodavidou | Mdptiog 2023 projec-l'you:> TUVNORD

Definitions of Projects

® «...ApOOTNPLOTNTEG KE ELOIKA YAPAKTNPLOTIKA...»
(moAumAokdTnTa, LOVASIKOTNTA, EMIKIVELUVOTNTA, KAT)

® «.... Eyxeipnpo og povadikég ouvOnKeg....»

® «....To UVOAO TWV SLOKNTIKWV KABONKOVIWY, 0pYAVWonG, TEXVIKWYV, Kal EPYAaAEiwv yla TRV EKTEAEON
€vog Epyou....»

® «....EyXeipnua mepLopLlopévng SLdpkeLag mou avalappavetal yia va dSnuoupynOei éva povadiko
TPOLOV N Untnpeoia....»

® «....n Edbappoyr yvwoewv, LKAVOTATWY, EPYAAELWV KoL TEXVIKWYV OTLG Spactnplotntes tou Epyou yia
va TNV UAomoinon Twv anotoswv tou Epyou...»

Katepiva Oeopavisou | Maptiog 2023 p rojec-l-yOu i TUVNORD
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Tumnol projects

Alucida épywv — Chain of projects
‘Eva. 0UVOAO SLaSOXLKWV XPOVLKA £pYwV (TTX. LEAETN — KATALOKEVH — AELToupyial)

XaptoduAdakio épywv — Portfolio of projects
To cUVOAO TWV £PywV EVOG EPYOKEVTPLKOU dopéa o Lo SESopHEVN XPOVLIKN oTiyun. H
cuotaon Tou xaptodulakiou petafdAAetal e TNV MAPOSO TOU XpOvou.

Aiktvo épywv — Network of projects
Mua opada EpywV HLE KATIOLO KOWVO KPLTHPLO opadomoinong: my. Kowi texvoloyia, Kown
YEWYpadLKA TEPLOXN, KOWOG TTEAATNG KA.

Katepiva Ocodavisou | Mdptiog 2023 projec-l-you . TUVNORD

Ta od£An tou Project Management

e Kavel ta moAUmhoka €pya eDLKTA

e Alaodalilel TOLOTIKA AMOTEAECUOTA HECA OO OALOTLKI) TIPOGEYYLON

e AlaodaAilel tv anmodoxr TwV AMOTEAECUATWY HECA Ao TV opadikr epyacia kal To project
marketing

e Emwtuyxavetal cuvtopn Sldpkela uAomoinong

e Emwtuyxavetat ubnAn akpiBelo oto oxedlaouo

e BeAtwoTtomnmolouvral Ta KOoTn anodelyovtag KaBUoTEPATELG KAl TTANPW PNTPWV KAl TOKWV

* Noapéxet Sladavela LEow TN TEKUNPLWONG

e Alaodalilel tnv etalpikn yvwon péca amno reflections kat feedback

e AvantlooovTal ETIOLKOSOUNTIKEG OXECELG METAEY TWV EVOLADEPOUEVWV HEPWV

Katepiva Oeopavisou | Maptiog 2023 projec-l-yOU » TUVNORD




To mAaiclo tou Project

H ¢don pre-project

H ¢aon post-project

AAAQL OXETIKA projects

H otpatnywn tng etatpeiog

To Business Case yLa Tnv enévduch mtou UAOTIOLEITAL ME TO project

13 Katepiva @sodavisou | Méptiog 2023 projec-l-yéuk TUVNORD

Programme

Eva cUVOAO OXETL{OMEVWV projects e TOL OTIOLaL EMLSLWKETOL £VOLG OTPOTNYLKOG OTOXOG

.....EVO EPYAAELO yLa TRV UAOTOiNON pLag oTtpatnytkig aAAayng

Ta XapOKTNPLOTLKA TOU programme:

- Mepkd épya 8gv £xouv KAOOPLOTEL 0TV APXK) TOU TPOYPALUIATOG

- ToL HETAYEVEDTEPA £PYQL OF £VOL TTPOYPOALLILOL EEAPTWVTAL ATLO TOL AIOTEAEC AT TTPONYOUUEVWV
- Ta mepleXOpeva TwV £pywV StadEépouv petafl Toug

- Zuvexweg eEAéyxovTal Ta £pya av cUVEXi{ouv va gival OXETIKA HE TN OTPATNYLKA

14 Katepiva Oeopavisou | Maptiog 2023 p rojecfyéu i TUVNORD
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Portfolio of projects

‘Eva cUvoAo projects, un anapaitnta cuoXeTl{Opeva HETOED TOUG, TWV OMOLWV yiveTal Ko Slaxeipion pe
okomo tov EAeyyxo, Zuvtoviopo kat BeAtiotomnoinon, 610tL otnpilovral o€ i Ko de€apevi
NEPLOPLOMEVWY TTOpwV (Budget, AvBpwriivo Suvapiko, Mnxavrpoata, Xpovog, KAT).

0 oto)06 eivat va emteuxOei n KaAUTEPN AMGS00N HE XPON TWV MEPLOPLOUEVWV TIOPWV.

....To Portfolio management euBuypaupilel to portfolio pe Toug 0TOXOUG TNG OPYAVWONG KAl BETEL
T(POTEPALOTNTEG UETAEY OAWV TWV projects KoL programmes

Epyalsia mou xpnowuomnotovvral oto Portfolio management:
- Key Performance Indicators (KPls)

- balanced scorecard

- Common format reports

- Executive summary report

- Integrated project management information systems

- Portfolio management office

- Priority setting committee

Katepiva Ocodavisou | Mdptiog 2023 projec-l-you » TUVNORD

61  Kateplva@copavidou | Mprios 2023 p rOj eCTyO u

BaolkEG ApXEC AToKwY As€lotRTwy ya Ataxeipion
‘Epyov, Mpoypappoatog kot XaptopuAakiov

TUVNORD
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TLonpaivel «EMapkela — competence»;

ATOULKN) EMApPKELA lval n epapuoyn

YVWOEWV
Se€lotntwv

LKAVOTATWV

yla tnv emnitevén Twv emBUUNTWY AIMOTEAECUATWV.

Katepiva @sodavisou | Méptiog 2023

Abilities

Skills

Knowledge

projectyou. TUVNORD

18

TLonpaivel «EMapkela — competence»;

Abilities

Skills

Knowledge

IKoOTNTA: N moTEAECUATIKY EPOPHOYH YVWOEWV Kal Se€loTATWY Of éva
OUYKeKPLUEVO TTAaiGLO. Y. va UImopw va avartléw Kal vo SLOXELPLOTW
ETLTUXWG TO XPOVOSLAYpAa EVOG £pYOU.

A€LOTNTEG: CUYKEKPLUEVEG TEXVIKEG LKAVOTNTEG-TIPOGOVTA TIOU
Sivouv tn duvatdtnTa og KATIOLOV O UAOTIOLNOEL Uia epyacia. Tx.
va Unopw va oxeblaow éva Staypappa Gantt.

VWOELG: T0 cUVOAO TwV TANPOPOPLWY TTOU KOTEXEL
KAToLoG. My. va KOTavow TV €vvola Tou SLaypappoTog
Gantt.

Na £xw pio 5€Lotnta MPoUmoBETEL va £XW KATIOLEG OXETIKEG YVWOELG.

Na £xw pLa LkovoTtnta PoUTOBETEL va £XW OXETIKEG YWWOELG Kol SEELOTNTEG, OANA EMUTAEOV VOl UITOPW VAL TLG
XPNOLLOTIOLW OTNV TTPAEN, HE TO OWOTO TPOTIO KAL GTO OCWOTO XPOVO.

Katepiva @sodavisou | Méptiog 2023

projectyou. TUVNORD




Competences overview

The Eye of Competence
“To Matt tng Endpkelag”

2 To “MdrtL tng EMAPKELOG” QVTUTPOCWITEVEL TO OUVOAO TWV EMIAPKELWV

yla tn Slaxeiplon £pywy, mpoypappdtwy Kat xaptodulakiou.

People Proctice

Feople Ol emdpKeLeG xwpLlovTaL OE TPELG TOUELC:

1) Npoormtikn (Perspective)

Perspective

2) AvBpwrot (People)
3) Npaktikn (Practice)

OLtopeig Sivouv éudoaon oTIg TTUXES TNG EMAPKELAG Kot adi
OUVOETOUV €vav OAOKANPWHEVO ETIAYYEAUATIO LE LOOPPOTINIEVES
ETIAPKELEG.

Perspective .
19 Kotepiva Ocodavisou | Méptiog 2023 prOJeCTybUgr TUVNORD

TL EMAPKELEG AITOALTOUVTOLL ATIO TOUG EUMAEKOLEVOUG OE projects

People Proctice

People Proctice |

Perspective

@

Perspective
Topeig emapkeLag Project Project Project Project Team
Director Leader Manager Member
% % % %
Practice (Npaktikn) 40 50 60 70
People (AvBpwrtot) 30 25 20 15
Perspective (MpoomtikA) 30 25 20 15

20 Katepiva @sodavisou | Méptiog 2023 projec-l-ybu & TUVNORD




4.3. NMpoormtikn (Perspective)

To mAaiolo evog €pyou. Ta £pya emnpealovial amod TO 0PYAVWTLKO, KOWWVLKO Kol

TLOALTIKO TTAOLLOLO.

5 oTolyela EMAPKELAG:

*  ITPATNYLKA

* AwakuBépvnon, douég kal Stadikaocieg

* JUUMOPpOWON, MPOTUTIA KoL KOVOVLOMOL

* Efouoia kal cupdépovta
* KouAtouUpa kat agieg

21 Kotepiva Ocodavisou | Méptiog 2023 projec-l-y(>u:r TUVNORD
H opyavwtiki Sour) Twv projects
XapaKTNPLOTIKA KAipoka
Juxvotnta povasikn povadikn
AldpKeLa peocaia peyain
InuavtkotnTa peocaia peyain
Avtikeipevo ueoaio/peyalo peyaio
Mépot peoaiot peyaiol
Kootog uecaio uPnAo
Suppetoxr) Opyavwoswv OPKETEG TIOA\EG
Tomog Opydvwong poviun dopn | project programme
2 Katepiva Oeodavibou | Méptiog 2023 prOjeCTyOU - TUVNORD
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Napadoolakég opyavwTkEG SoHEG SLaxeiplong épywyv -1

ermanent organization

I 1
[ R&D I | Markaﬁng]

) T3

Controlling

[ I 1 i e e ]
Purchasing I l Production I R&D 'l [ Marketing '

Project team member

| Purchas!ngl Production I

£ 5

B v PR e e ;

rojectorganization

I R T

Fig. C2.5: Pure project organization

Fig. C2.3: Infl project

General management

T I
uction ' I R&D I [ Marketing I

r
[Furonasina | [Froa

23 Katepiva @sodavisou | Méptiog 2023 prOjeCTybUgr TUVNORD

Pure project organisation

ermanent organization
Purchasing

rojectorganization

1
Marketing

Fig. Cz.5: Pure project organization

2 Katepiva @sodavisou | Méptiog 2023 projec-l-ybu i TUVNORD
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Influence project organisation

Controlling ':

Project team member

Fig. Cz.3: Influence project organization

25 Katepiva @sodavisou | Méptiog 2023 DI’OJ'ECTVOUJ TUVNORD

Matrix project organisation

: | General managementl

1
] I I 1

lPurchasingI Production I I R & D l [ Marketing I
I I I

Fig. Cz.7: : Matrix project organization

26 Katepiva @sodavisou | Méptiog 2023 prOj§CTyOU i TUVNORD
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NopadoolakEéG OpyaVWTIKEG SOMEC SLaxeiplong Epywyv -2

H Matrix opydvwon givat n mo dnuodiAng dtott Stacdalilet:

- ™ dLroevia tng Opadag Epyou 0TO XWPO TNG LOVLLNG OPYAVWTLKAG SOUNG
- TN CUPPETOXN TwV SLEVBUVTWVY TWV TUNUATWY ota SleuBuvTika BEpata mou oxetilovtal
LLE TO €pYO

H Pure opydvwaon XpnoLUOTIOLELTOL YL
- MLKpA projects
- MUOTLKA projects

- enelyovta projects

Katepiva Ocodavisou | Mdptiog 2023 projec-l-ybu » TUVNORD
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4.4 AvBpwrol (People)

OL TPOCWTILKEC KOLL KOWVWVIKEG S€ELOTNTEG TOU aTOpoU. 10 oTolyela emdpKeLag:

*  AvaoTOXOOMOG Kal autodiaxeiplon

* [pOoCWTTKN aKepALOTNTA KOl afloTioTia

*  [pOCWITIKN EMKOWVWVIa

*  Jxé€oelg kal SEopeuon @
* Hyeola

*  Opadikn epyacia

* Alayeiplon ouykpoUoswv kal dlaxeiplon kploswv

* Emwontikotnta

* Alampayuateucn

* [poCAVOTOALOMOG OTO ATIOTEAECAL

Katepiva Oeopavisou | Maptiog 2023 projec-l-yOU » TUVNORD
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Ta kUpLa kaBrkovta tnG Hyeolag ota Projects

* Tmapoxn mnpoddpnang

* oupdwvia otn dlavour) POAWV Kol OTOXWV
*  €A\EyXOG TIOLOTNTOG

* AUn anoddcewv

* gmiluon cuykpoUCEWY

*  TAPAKIVNGN TWV LEAWV TNG OLASAG

* TmpowBnon tng nabnaong

e avantuén TG OHAdaC KAl TWV MEAWY TNG

Leadership styles in projects

Decision made by

X Decision made by the
supervisor

team

Authoritarian Patriarchal Advisory Consultative Participative Delegate Cooperative

Katepiva Oeodavidou | Mdptiog 2023 projec-l'youkm TUVNORD

To Project eivat Kowvwviké Zuotnua

VS -‘“ *
Mnxawviko cuotnpa
,“‘ Kowwviko cbotnpa
— > R —3
Eiopon A Ekpon B “.“ Ekporj A

Ekpon B

Ekpon I

TUVNORD

Katepiva Oeodavidou | Mdptiog 2023
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“Insanity is doing the same thing over and over again and
expecting different results.”

Albert Einstein

Karepiva OeodaviSou | Méptiog 2023 projkec-l-ybu‘gl_ TUVNORD

To Project w¢ Kowvwviko Zuotnua

e OpLopdg: ZuoTnua givar KAOE TL tou punopei
VoL SLOXWPLOTEL TO «LECA TOU» ATO TO «E§W TOU»

® XOPOKTNPLOTIKA TWV KOWWVIKWV CUCTNUATWV:
- Kowwvik) moAumtAokotnta  (social complexity)

- Auvapkn (dynamics)
- AUTO-tPOGSLOPLOHOG (self-reference)

e Ouowdng mapdueTpog tou Kowwvikou fuctipartog sivat n Emkowwvia

e H NoAurAoKSTNTA UMOPEL VO HELWOEL UE TO OXNUOTIOHO KOWWVIKWY CUCTNUATWY, AAAG MITOPEL KoL va
auénOei!

Katepiva @sodavisou | Méptiog 2023 p rOj§CTyOU i TUVNORD
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O Baotkeg e€Lotnteg Slaxeiplong Epywv.

4.5 Npaktikn (Practice)

13 otolela eMApPKELAG:

33

IXeSLO0UOC €pyou
ATIQLTAOELG KOlL 0TOXOL
MNedio

Xpovog

Opyavwaon Kal emikowvwvia
Molotnta
XpNLATOOLKOVO LKA

Katepiva Oeodavidou | Mdptiog 2023

* MMopot

* [pounBeleg

*  IXeSLAOUOG KAl EAEYXOG

* Kivbuvol katl eukalpieg

* Evlladepopeva pépn

* AN\ayn Kal LETOOYXNUATIOUOG

projectyous TUVNORD

PoAoL kat appodLotnteg ota Projects

Project Owner:

- Ulomolel Ta evBladépovra tng eTatpeiog
- ouvtovilel ta evdladépovta tou Epyou

- avaBétel to Epyo

- kaBodnyel tov Project Manager

- unootnpileL tnv Opdda Epyou

Project Manager:

- Ulomolel Ta evLadEpovta/otdxoug Tou Epyou

- kaBodnyel tnv Opdda Epyou/cuvepydreg

- eknpoowrnel o Epyo €wteptkd

- avartUooel/TpooappoleL T Tekpunpiwon tou Epyou

A\

Project team member:

- uvlorolel ta evladépovta/otdxoug Tou Epyou
- exnpoownel 1o Epyo ecwTEPLKA

- ulorolel ta «makéta epyaciag» tou Epyou

Katepiva Oeodavidou | Mdptiog 2023

0 pOAog ival £va cUvolo
ano nPoodokisg

orojectyous TUVNORD
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Sustainable (or Green) Project Management

Sustainable Project Management is the application of methods, tools, and techniques to achieve a
stated objective while taking into account the project outcome’s entire lifecycle to ensure a net
positive environmental, social, and economic impact.

As the project management profession matures, it is changing its view of
what project success is

The world we live in and that we are borrowing from future generations should be
able to regenerate and be sustained.

35  Koepiva@eopavisou | Mdptios 2023 prOjeCTybU‘gr TUVNORD

Benefits

Purpose

Now the emphasis on | A
P Next step: to adopt a sustainability

Traditional focus delivering the objectives ;
. . . ethos where projects do not come
on time, cost, in the business case .
) S at the expense of the planet and its
and scope while maintaining an

. limited resources.
asset lifecycle focus.

36 KatepivaOeodavisou | Mdprios 2023 projec-l-ybu & TUVNORD
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Sustainable (or Green)
Project Management

A sustainable project will
adhere to GPM’s

six principles for
sustainable projects:

37 Katepiva Oeodavidou | Mdptiog 2023

Ethics and Decision Making

Support orgonizational ethics and decision making with respect for
universal principles through identification, mitigation, ond the
prevention of adverse short- and long-term impacts on society and the
environment.

Integrated and Transparent

Foster the interdependence of economic development, social integrity,
and environmental protection in all aspects of governance, practice, and
reporting.

Conserve and enhance our natural resource base by improving the ways
in which we develop and use technologies and resources.

Principles and Values Based 4

Assess human vulnerability in ecologically sensitive oreas and centers of
population through demographic dynamics.

5 Social and Ecological Equity

Adhere to fiscal strategies, objectives, and targets that balance the needs
of stakeholders, including immediate needs and those of future
generations.

Economic Prosperity 6

Why sustainable projects?

From a business perspective:

Regulatory compliance
Resource optimisation
Market differentiation
Growth

Cost containment

38 Katepiva Oeodavidou | Mdptiog 2023

From a value creation perspective:
Human survival

Planetary survival

Corporate survival

'1

orojectyous TUVNORD
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H dwadikaocia tov Project Management

Project
Assignment

=

Project
Start

x v

Project Ongoin
Controlling Ongoing Prgjectg
Project Coordination Marketing

Accomplishment of
a project |
crisis

Project Close
down

1
r

Project Approval

Katepiva Oeodavidou | Mdptiog 2023

projgag’ryéu o

TUVNORD

Objectives of the project START process

® info transfer from pre-project phase into the project

e definition of expectations regarding the post-project phase

e development of project plans (scope, schedule, resources, costs, income, risks)

e design of the project organization, integration into the permanent organization

e develop project culture

® establish communication relationships

® communicate the “big project picture” to all team members
® plan measures for discontinuity management

e develop the documentation “project start”

Katepiva Oeodavidou | Mdptiog 2023

DTOJQQTVé)U g

START:
Project
assigned

END:

Documentation
filed

TUVNORD
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Objectives of the project CONTROLLING process

START:
Initiate project

e determine the project status cedizelling

® agree on project measures

e adapt the project objectives, develop project culture and org

iy

® update project plans

e develop project controlling reports END:

Controlling reports
filed

® organize organizational learning of the project

The periodical project controlling is to be planned e.g. every 2-3 weeks for a 6-month project or
once a month for a 2-year project.

Katepiva Ocodavisou | Mdptiog 2023 projec-l-you » TUVNORD

Objectives of the project COORDINATION process

e inform continuously the members of project org and representatives of relevant project

Project assigned
environments
® ensure project progress and quality of the work packages results =
e continuously coordinate the project resources @
e control the work package progress

® accept work package results
END:
Project approved

Katepiva Oeopavisou | Maptiog 2023 prOjeCTyOU » TUVNORD
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Objectives of RESOLVING DISCONTINUITY process

® resolving a project crisis or project opportunity
e limiting the possible damage or optimizing the possible potentials of the project
e creating the basis for a successful continuation of the project

o efficient resolution of the project discontinuity

Katepiva Oeodavidou | Mdptiog 2023

START:
define discontinuity

END:
communicate ending
of discontinuit

TUVNORD

Objectives of CLOSE - DOWN process

e complete remaining work packages

@ plan the post-project phase

e handover the business case analysis to the investor

e transfer the gained know-how and lessons learned

e develop close-down reports

e redesign the project environment relationships, final project marketing
® evaluate the project success, assess members’ contribution

e dissolve the project team

® project approval

DFOJQ_QTVé)U g

Katepiva Oeodavidou | Mdptiog 2023

START:

initialize close-
down

END:
project approved

TUVNORD
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Objectives of project MARKETING

......Do well and talk about it .....!

minimize conflicts

ensure appropriate management attention
ensure adequate resources for the project
ensure acceptance of (intermediary) results

promote the identification of the project members with the project

Project Success (S) is the product of Quality (Q) and Acceptance (A)

S=QXA

Either Qor A is zero, S is zero

Katepiva Oeodavidou | Mdptiog 2023

projeg’rybu .

TUVNORD

Objectives of project ADMINISTRATION

e ensure traceability of personnel-, customer-, and supplier-related documents and

correspondence

e ensure immediate access to personnel, customer and supplier data

Project administration is not a subtask of PM but an additional task.

In projects with high complexity the project administration can be performed by a project
administrator, while in small projects can be performed by the PM

Project management

Project administration

l Project manager

’ Project controller

|

Katepiva Oeodavidou | Mdptiog 2023

’ Project management assistant ‘

a Project administrator ‘

projectyoue

TUVNORD
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Basics on CPM: Critical Path Method

Critical Path Method depicts a project through a network diagram where
activities are displayed as arrows and events as node s.

Basic Rules
1 A

OO

Activities A, B and C have to be completed before activity D starts.

2.
B Wrong!
c
Loops are not allowed in a network diagram.
47 Katepiva Oeodavidou | Mdptiog 2023 projeC'I'you, TUVNORD
3 A
Q:O Wrong!
B
Only one activity can exist be tween two events.
4.
Events: 1,2,3,4,5,6
Activities: A,B,C,D,EF
Durations: 3, 4, 5, 2, 3, 4 days (or weeks, months etc)
5. CPM diagram is designed from the left to the right.
6. Only one start event and only one final event can existin a diagram.
48 KavepivaGeopavisou | Miprios 2023 projec-l-yOu - TUVNORD
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How to resolve a CPM network diagram

Resolving a CPM diagram means defining its time data expressed in time units

(days, weeks, months etc).

Time data of a project include:
- the project’s total duration

- the earliest time that an activity can start
- the latest time that an activity can start

- the earliest time that an activity can finish (EF)
- the latest time that an activity can finish (so that project will not delay)  (LF)
- the total float of an event (the maximum time interval that an event can

delay without affect ing the project duration) (TF)

Every event is d epicted as follows:

Latest finish of event a

(so that project will not delay)

Earliest finish of event a

LF

EF

TF

/'

Total float of event a

e

Event name

Critical path is the path that contains all tasks that cannot be delayed
without affecting the project finish date.
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Example
Select Ste Complete—Approval
1 s days
3 J4 days i 1011300 [Thu 101
Mon 7/10:00|The 7/13/00
[Develop Project lpproval Evaluate and Select Test Hardware ntegrate
[Dediverables 5 Jfrom Stakeholders x| Vendors
1 |15 days L 1] 5 days Tl [adays 9 [10 days o [20 days
on &12001F 63000 i Mon lflﬂlﬂﬂhhu 7/1300 Wed 1-'1&'03|Tue §100 i 91500 [Th 101200
Purchase Hardware
3 [
Fri7/1400 _[Tue 7/18/00
Design Software Wiite Code r,,‘
|- '
3 [i5days L 1] [50 days 3 Fdays
1on 7-’1Q‘M;Fn 72800 Men 731/00{Fri 9800 |M0ﬂ94'1 1/00]Thu 914700
Critical path is shown with bold arrows.
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Exercise

Please resolve this CPM network diagram and define the critical path.

E
r 3 or 5
4 4
A £
A 2 3 4‘ 4 0
— /5 :
i H
L B ! 2
y —_—
3
5
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Xpovikog Mpoypappariopog - CPM
Zag avariBeral n Siaxeipion Twv epyaciwv enéktaong Tou Aatopeiou A. O1 SpacTnPIGTNTES, O XPOVIKES TOUG
Giapkeieg kai n aAAnAouxia Twy SpaomnpioTiTwy Sivovral gTouS NAPAKATW NivaKES,
Noeg paoTnpibTTeg Xopaxipifovial kpioipeg kar anaiToly PeyaAGTEPN NPOGOXT), NPOKEIPEVOU va PNV
kaBuoTepRoel TO Epyo;
Aixkruo ApacThpioTiTev EpYou g a
A 5 Fa 3
| |
A/A ApacTnpiéTnra Xpoviki Aiapkeia
A. Exokagég 5 nuépeg
B.  ©epehi - OhoxAh i 4 nuépec
T i Xt yikol EfonAiopoy 3 nuépeg
A. @V Kal v AlkTOwv 6 nuépeg
E. & X v 0 5 nuépeg
IT. X@pov ypapel 2 npépeg
z P 1 ‘Epyou kai Il 3 nuépeg
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.

1 Aiktiou ApactnploTiTwy ‘Epyou

B A
/*ﬂ | 2
[Early stari__] Early finish
Late finish
L | AN |

Bpiokoupe Toug xpovoug Early Start kai Early Finish yia kG8e dpaatnpidéTnTa, apxifovrag and apiaTepd npog Ta Segid.
Bplokoupe Toug xpdvoug Late Start kai Late Finish apxidovrag and deEid npog apioTepad.

And v enihuon Tou dikTlou SpacTnpIoTATWY NPOKUNTE! OTI O BPACTNPIGTNTEG Nou XapakTnpilovral kpioipeg eivar ol
A-B-E-Z, 56T éxouv pndevikd eAelBepo xpoviké nepiBbpio, Snhadn Sev npénel va kaBuatepfioel kappia dpagTnpidTnTa
autrig Mg diadpoprg, av Bihoupe To £pyo va napadobei oTo oup@wvnuévo Xpdvo.
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Building a project schedule
Before you begin:
1. You must understand the overall goal and scope of the project so that you can
clearly see the steps that lie between you and that goal.
2. Wwrite down the major steps of the project without worrying about the order of
the tasks at this point.
3. After you have prepared a list of major tasks, break them into more detailed
tasks. How detailed should you get? Include tasks that management should
know about, because you'll use the Project schedule to report progress.
4. Include milestones to mark off points in your project. A milestone marks a point
in time by which you want to have made a major decision. If that time comes
and goes and you haven't made a decision, will it affect other subsequent
tasks? If so, including that milestone could be vital to your success.
54  Katepiva@eodaviso | Mdprios 2023 prOjeCTyOU - TUVNORD
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5. After you have an idea of the tasks that are involved in your project, you need
to have some idea of the fiming of these tasks.

6. You also need to know what resources are available to you, as well as their
costs. You don't necessarily need to know these resources by name, but you
should know, for example. that your construction project needs three engineers
at a cost of $75 per hour and one piece of earthmoving equipment at a daily
rental cost of $450.

7. Be aware of relationships among tasks. If your project faces issues involving the
order and relationships of tasks, you will save yourself some headaches down
the line and build a more redalistic schedule if you can identify these obstacles

NOW.
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task name

b
o '..-l.mx *:ud:' o S
i Commercial Construction [344 Gay | Mon 11107 Thw 241
1 = Thiee atory OfMce Bulldic 344 deys Mon 11407 T 24

= Genaral Conditions Tdeys  Mon 1107 Tue2s
Saee Mon iFNOT Wea 3

Raceivs notice 10 p

' Submt bons 40d b Eag
5 Frepare 802 s.bm Tues
L Frepae - s.bm The 11
’ Colar cutong pen idmvs Toed
] whs el G
* & 1 o0y Tha 4
© 10 days Thu 42
1 Wi Thu 12 St arscToncon
1+ wes e s
1 Twes s
1" 2wty .
1" wes 1
" 2w as
7 o, o 7 w " ™12 ]
" 5 aaniits s e —
£ 3 O / /
Gantt fable | / %anh‘ chart / |
predecessor dependency successor
of task 17 relationship of task 11
57  Korepiva@copavibou | Mipmog 2023 prOjeCTyOUgr TUVNORD

Ta Baowka Ixédia tou Project

1. OBJECTIVES plan

2. WBS plan

3. MILESTONES plan

4. ORGANIZATION plan
5. ENVIRONMENT plan
6. RESOURCE plan

7. RISK plan

8. COMMUNICATION plan
9. COST plan
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1. OBJECTIVES plan (template)

<Project name>

<Project no.> PROJECT
OBJECTIVES
Type of objective Project objectives Adjusted prroject objectives as of...
objectives:
*  Main M
objectives

* Additional
objectives

Non-objectives

Katepiva Oeodavidou | Mdptiog 2023 projec-l'youk TUVNORD
SMART Objectives
u Specific (Zuykekpluévay)
n Measurable (Metpriowua)
u Achievable (Edkta)
u Realistic (PeaALoTika)
u Time-limited (Xpoviouéva)
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2. WORK BREAKDOWN STRUCTURE (WBS)

H

1o
i
1

- - i 3 L
i [ 7 r

i ol o
i in #
n s 7

Nw¢ BonBa to WBS

To WBS sivat:
= H Baon yia to clotnpa apxeloBetnong

= Kowvr Baon yia to Time plan (Xpovodiaypappa), Resource plan (MAdavo Mopwv) kat Cost plan
(MpoUmoAoyLlouo)

= H Baon ywa tnv avaBeon gpyactwv ota péAn tng Opadag Epyou
= 'Eval KEVTPLKO Opyavo mikovwviag yla to Project

= Mapéxel kown avtiAnyn ota LEAN TNG opyAvwaong tou project

= Jyvtelel otnv aflomoinon tng opoloyiag Tou project

= AvamntUooel Tn Séopeuon HeTAY TwV LEAWV TNG opadag

= EykaBLotd opla Kot EEQPTAOELG METAEY TWV TTOKETWY EPYACLWV
= Je emavalapavopeva €pya UMOPEL va TurtornotnOet
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MS Project : Xpovikog MpoypopHaTIOHOG
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3. MILESTONE plan

<Project no.>

<Project name>

MILESTONEPLAN

Code

WBS- Milestone

Plan date Revised date Actual date

Katepiva Oeodavidou | Mdptiog 2023

projectyou TUVNORD
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4. ORGANIZATION plan

Projectorganization

Project team Project te__ar'i-n :
member member roiect fotin
- ‘ T member
P e
member = =
i ] 3 Project team
Project team ’ e
member _
Project v
manage Project team
member

Project
owner team

.

(
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5. ENVIRONMENT plan

Internal company
environment

colleagues -

AVTOYWVLOTEG

EpyoAdfot

Xpnoteg
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6. RESOURCE plan

IpAdnua UE TIC ATMALTACELG TOU £pYOU yLla €va

TOpOo, OE HLA XPOVIKA Tiepiodo

lvetal cuvnBwg yLa Toug TOPOUG TTou eival

TEPLOPLOMEVOL

Alocated,

FEQPTIALOY

oversiocates: [

310 ypadnua abpoilovtal oL TOCOTNTEG EVOG TOPOU
yla OAEG TIG SpaoTNPLOTNTEG TOU EPYou OTLC OTIOLEG

XPNOLUOTOLE(TAL AUTOC 0 TTOPOC

MNopot: AvBpwrol, Mnxavruata-YAkd, Xpriuata

[2[314[5[6]7]8[of1of1112)
7]

1]2]3]4]5]6]7]8 |9 101112

11213]4]5(617]8]9l10}t112

1]213]4]58]7 819 10]1112]1]2]3 |4]5 |&]7 8] 9 10]s1}t2]1

EF
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Resource plan (template)
<Project name>
<Project no.> Resource Plan
WBS- [Phase/Work- Type of resource Planned Revised Actual Deviation
Code package quantity quantity quantity (days)
(days) (days) (days)
Katepiva Oeopavisou | Maptiog 2023 projec-l-yOu » TUVNORD
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7. RISK plan

Ou otoyol tou Risk Management:

= ‘EyKapog Kat TARPNG EVIOTILOUOG TWV KWVEUVWV
= EAQXLOTOTOLNON TWV EMUMTTWOEWV
= Meylotomnoinon mbavwy euKaLpLWV

Toa BApata tou Risk Management:

= AvdAuon kwwSUvwv (Risk Analysis)
= IXeSLAOMAG Ko UAOTtoinon HETPWY
— T anoduyn
— la peiwon mbavotntag va cupPel
— T peiwon emmtwoewv av cupPet
— T avtpetwrnon av cupPet
= 'EAeyxog KwdUvVwv
— 'EAeyxog ebappoyng Twv LETpWY
— AvdAuon mpocBeTwy KSUVWY
— AN pétpwy yla toug mpdobeToug KvdUvoug

Katepiva Oeodavidou | Mdptiog 2023 pl’ojeC‘I'VOL‘Igr

TUVNORD

Qualitative Risk Matrix

Acceptable
Risk
(medium — 2)

3)

Probability

Acceptable
Risk
(medium — 2)

(how serious is the risk?)

Qcurrence /
Impact

Probability x Impact
= Risk Impact

Katepiva Oeodavidou | Mdptiog 2023 projeC'I'yougr

Risk
Probability

X
Impact

TUVNORD
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8. COMMUNICATION plan

ZT0)0L TNG MPOPOPLKNG EMLKOLVWVIAG

= Evnuépwon Twv LEAWV NG opddag Epyou
= YrootnplEn tng Andng anoddcswv

= Emniluon cuykpoloewv

TUToL TG MPOdOPLKIG EMLKOVWVIAG
= Meeting pe PM kot opdada €pyou

= Project meeting

= Project workshops

= Project presentations

MNapdpetpol Twv meetings oXeSLAGHOU TOU TTAAVOU ETLKOLVWVIOG
= TUMOG CUVAVTNONG

= Jtoxol

= JUMUUETEXOVTEG

= Juyvotnta
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9. COST plan
<Project name> PROJECT COST PLAN
<Project no.>
WBS-Code, Type of Cost Planned Revised Actual cost | Deviation
WP-Title cost cost
* Personnel
* Material
« External services
o Other
Total
* Personnel
* Material
* Externalservices
o Other
Total
Katepiva Oeopavisou | Maptiog 2023 prOjeCTyOU » TUVNORD
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Basic Glossary of Terms

Katepiva Ocodavisou | Mdptiog 2023 projec-l-ybu » TUVNORD

Business case analysis/Cost-benefit analysis (of investment)

» The business case analysis encompasses the description of the costs and benefits of an
investment, a calculation of these costs and benefits, possibly a financial investment analysis
and financial simulations as well as the presentation of the financial ratios of the investment.
(S. 453)

Chain of processes

» There are relationships between processes. A process can be performed before or after other
processes, These relationships between processes can be illustrated in chains of processes.
(S. 46)

Chain of projects
+ A chain of projects is a number of sequential projects for the performance of several business
processes. A chain of projects is viewed over a period of time. (S. 30)

Katepiva Oeopavisou | Maptiog 2023 prOjeCTyOU » TUVNORD
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Context analysis

e Of relations to company strategies: In the analysis of the relationships between the company
strategies and the project under consideration it should be clarified whether the strategy of
the company caused the performance of the project and in which form and to what extent
the project contributes to the realisation of the company strategies. Furthermore, it should be
established whether or not the project influences the company strategy. (S. 238)

e Of pre- and post-project phase: The objective of the analysis of the pre-project phase and
the post-project phase is to make activities and decisions from the pre-project phase as well
as expectations from the post-project phase transparent. This creates the basis for an
appropriate structuring of the project. (5. 239)

e Of relations to other projects: The objective of the analysis of the relationship between a
project and other projects being performed at the same time is to determine if there are
synergies or conflicts in regard to the objectives, the results to be achieved and/or the
methods and resources to be used. The result of the analysis forms the basis for using the
synergies and for avoiding conflicts. (S. 238)

Katepiva Ocodavisou | Mdptiog 2023 prOjeCTybU " TUVNORD
CPM (critical path method)
* The critical path method (CPM) schedule is a graphic representation of a project or part of a
project which visualizes the position in time and the duration of the work packages as well as
their relationships to each other. (S. 219)
Deviation trend analyses
+ Deviation trend analyses are graphic representations of deviations expected at controlling
dates. Trend analyses can be made for different objects. Usually, they are made for the
project cost, the project income or the project schedule. They represent the results of the
adaptations at the controlling dates. (S. 332)
Earned value analysis
+ In the earned value analysis the relationship between progress, cost and schedule is
considered. An integrated analysis of these objects can be made for the entire project, but
also for project phases and individual work packages. The earned value analysis is, above all,
a controlling method. On the basis of the earned value analysis the planned costs can be
adapted. (S. 318)
Katepiva Oeopavisou | Maptiog 2023 prOjeCTyOU » TUVNORD
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Expert pools

s It is the objective of Expert Pools to provide sufficient, appropriately qualified experts for
projects and programmes. It is a further objective to ensure the prerequisites for efficient
implementation of the business processes in the projects by means of professional process
management. (S. 504)

s The tasks to be fulfilled in the Expert Pool are personnel management, process management
and knowledge management tasks. (S. 504)

Investment proposal

+ The investment proposal serves the purpose of describing an investment to be applied for.
The investment proposal summarises the problem formulation and the reason for the
investment, the investment objectives, a description of the investment object, the required
first payments for the investment, the contributors of the investment for realising the
financial objectives, the contributors to realising the other objectives of the project-oriented
organisation and the organisation form for the initialisation of the investment. (S. 450)

Investment portfolio score card

+ An investment portfolio score card is a method for analysing the investment portfolio. The
total of all planned investments and of investments currently initialised can be defined as the
investment portfolio of an organisation. (S. 453)

Katepiva Ocodavisou | Mdptiog 2023 projec-l-you » TUVNORD

Management by Projects

+ The organisation simultaneously performs projects for internal and external customers,
small projects as well as projects of medium or high complexity, and project with different
objectives. Management by Projects uses as leadership strategy the motivational and
personnel development functions of projects.(S. 27)

Map of process

« Graphical overview of most relevant business processes of a company and about their
interdependencies. The map is an essential communication instrument in business process
management.

Network of projects

* Are social networks of closely-coupled projects. The coupling of projects into networks of
projects can result from the cooperation of the individual projects with the same partners or
suppliers, the performance of services for the same customer, the performance of project
services in the same region, the use of the same technology, etc. Networks of projects do not
have any clear boundaries. The network partners of networks of projects are organisations,
which communicate with each other. (5. 483)

Post-project phase

s Expectations regarding the post-project phase could be, for example, the application of the
project results for reference purposes, the establishment of a long-term customer
relationship, career advancements for the project team members, etc. Expectations regarding
the post-project phase can be influenced. (S. 239)

TUVNORD
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Pre-project phase

+ Projects often have long histories. Information about the concrete reasons which led to a
project, about actions and decisions before the formal project start are important for

understanding a project. (S. 238)

Process

* A process is a sequence of tasks with clear boundaries which are performed by several
organisations. The elements of processes are tasks and decisions and their relationships.
(S. 45)

Process boundaries
* The start and end, the objectives and non-objectives of a process.

Process flow-diagram
» A graphical presentation of the tasks of a process and their interrelationships.

Programme
* A programme is a temporary organisation to fulfil a unique and complex business process of
large scope and is limited in time. (S. 357)

Programme management

+ Programme management is a process of the project-oriented company which includes the
sub-processes programme start, programme coordination, programme controlling, possibly of
the management of the programme discontinuity and programme close-down.(S.359)

« Programme management is to perform in addition to the management of the individual
projects which make up the programme. (S. 360)

Katepiva Oeodavidou | Mdptiog 2023 projec-l'you” TUVNORD

Project

* A project is a temporary organisation of a project-oriented company (organisation) for the
performance of a relatively unique, short to medium term, strategically important business
process of medium or large scope. (S. 41)

Project assignment

+ The decision to initialize an investment in a project form. A project assignment is to be made
in writing and be signed by the project manager and the project owner team and serves the
purpose of summarising the agreements on objectives between the project owner team and
the project team. (S. 465)

Project bar chart/Gantt chart

« The bar chart is a graphic representation of the project and/or a project phase which depicts
the work packages as time-proportional bars. ( S. 217)

Project close-down process

« The project close-down process is one sub-process of the project management process. It
starts with the initiation of the close-down process and ends with the approval of the project
by the project owner.(S.166)

Project communication plan

+ In a project communication plan meetings and workshops used in a project are planned with
regard to their type, objective, participants and frequency.

+ With the help of the project communications plan the objectives, participants and frequency
of project meetings and project workshops are planned and agreed. Through the use of the
different forms the project communications can control the energy in the project. (S. 256)

Katepiva Oeopavisou | Maptiog 2023 projec-l-yOu - TUVNORD
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Project controlling process

« The project controlling process is one sub-process of the project management process, which
is performed several times. The periodical project controlling is to be planned subject to the
project duration. (S. 148)

« In the project controlling changes are to be promoted, deviations are to be viewed as
learning chances. (S. 149)

Project coordination process

« The project coordination process is one sub-process of the project management process.

* The project manager performs the project coordination process by communicating with the
project owner team, project team members and project contributors as well as
representatives of relevant project environments. (S. 148)

Project cost plan

» A cost plan is a model of a project from the cost perspective. Cost plans ca be developed for
individual work packages, for indiv idual objects of consideration, for internal assignments
and for the entire project. (S. 223)

Project discontinuity

* A project crisis or a project chance are considered as discontinuities in projects. A
discontinuity can be understood as a bifurcation, that is, a phase of instability in which the
organisation s possible paths of development branch out. Discontinuities offer the possibility
of a higher development, but they also offer the possibility of a catastrophe.
(S. 51) The existence of a project discontinuity cannot be measured on the basis of objective
criteria, but is to be defined by means of a communication process in the project. (S. 335)
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Project envir t lysis/Stakehold lysi

« The project environment analysis considers the relationship of a project to its relevant social
environments. It is assumed that the relevant environments of a project cannot be changed.
The management of these relationships is a project management task. (S. 241)

Project folder

* Project marketing can be defined as project-related communication with relevant project
environments. Project marketing focuses on the communication of the project.

Instruments of project marketing are for example print media like project folder, project
newsletter, etc. (S. 175)

Project handbook

* The project handbook is a part of project documentation. It includes the project plans and
the project progress reports. It is an instrument of project marketing. (S. 175)

Project income plan

+ The development of a project income plan is only relevant for external projects, since internal
projects cannot have income.

« Project-related income can, on the one hand, be payments from customers for services, but
also sponsoring or subvention payments. The timing of the payments depends on the
payment agreements which have been made. (S. 227)

Project logo

= The use of a project logo seems to presuppose time-consuming design work. It is, however,
rarely necessary to create a picture as a project logo. Often it will suffice to use the project
name as word logo, e.g. written in italics and in colour. (S. 260)

Project management certification

+ The certifications of project managers prove the individual project management
competences. The certifications are to guarantee a project management standard to be

TUVNORD
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followed by the project management personnel of the project-oriented company.

+ Project management certifications can be performed either within the organisation or
externally. (S. 560)

Project management process

+ The objective of the process of project management is the professional management of
projects. A prerequisite for the realisation of the project content objectives is the professional
fulfilment of the sub-process of project start, project coordination, project controlling,
(possibly) resolving of a project discontinuity and project close-down. (S. 137)

Project milestone plan

+ A milestone plan lists the dates of central events in the progress of a project, so-called
project milestones. A project milestone plan contains no more than 8 or 9 milestones. The
objective of milestone planning is to determine the dates of important project events. Those
provide orientation for the members of the project organisation. (S. 215)

Project name

+ A project name should make a project and all project related information recognisable and
assignable. It should furthermore make the identification of the project type possible and
promote associations with the project objectives. (S. 259)

« It is a method for project culture development.

Project objectives plan

* Projects can be viewed as goal-determined organisations. In projects, above all, the
objectives being related to content, schedule and budget are to be realised. In the project
objectives plan the project content-related objectives are specified. (S. 204)

Katepiva @codavidou | Maprios 2023 p rojecTyb Ut
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Project organisation chart

« In a project organisation chart the roles in the project organisation and their relationships are
depicted. Projects organisation charts show the organisational structure of a project at a
given point in time. It is to be developed during the project start process. (S. 92)

Project owner team

* The project owner team assigns a project to a project team in the project start process to
realise the project objectives, and releases the project team with the project approval in the
project close-down process. The project owner team provides the project team with context
information makes strategic project decisions and gives the project team feedback on the
(intermediary) results which have been achieved. (S. 76)

Project portfolio

* A project portfolio is the set of all projects of a project-oriented organisation. A project
portfolio takes into consideration all the current (and planned) projects and programmes at a
given point in time. (S. 443)

Project portfolio database

+ The project portfolio database forms the basis for project portfolic management. A project
portfolio database is a database of information accumulated from projects and programmes.
The project portfolio database can encompass data concerning current, planned, interrupted,
stopped and completed projects. (S. 471)

Project portfolio group

« The Project Portfolio Group presents a specific, permanent communication structure of
medium-sized and large project-oriented organisations. Members of the Project Portfolio
Group should be managers of the project-oriented organisation with holistic responsibility and

strategic orientation. (S. 506)
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Project portfolio management
e The general objective of project portfolio management is the optimisation of the project
portfolio results. (S. 444)

Project portfolio reports

« Typical project portfolio reports are, for example, a project portfolio bar chart, a project
portfolio budget, a project portfolio personnel timetable or a profit-risk matrix. In the form of
project portfolio reports, the results of the analyses can be processed differently for various
target groups. (S 475)

Project portfolio score card

« The project portfolio score card presents an essential project portfolio report. It is an
integrative instrument that compiles all the important criteria regarding the management of
the project portfolio. (S. 475)

Project presentations

* Project marketing can be defined as project-related communication with relevant project
environments. Project marketing focuses on the communication of the project. Instruments of
project marketing are for example project-related events like project vernissage, project
presentation, etc. (S. 175)

Project progress report

* A project progress report is a description of the project status at a controlling date. For each
object of consideration of project management (project objectives, project scope, project
schedule, etc.) possible deviations are to be interpreted and the agreed directive measures
documented. The appendix of the project progress report also contains adapted project
plans. (S. 330)
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Project proposal

The project proposal is the basis for the decision to initialise an investment by a project. The
project proposal is developed by defining the boundaries and the context of a project. (S.
462)

Project related events

Project related events, such as outdoor weekends, project vernissages, are further elements
for the development of the project culture. The use of such events is dependent on the size
and strategic importance of the project, since these all incur additional costs. But even in
small projects it is recommended, for example, for the project team to mark the end of the
project start workshop with a social event. (5:262)

Project resource plan

A Project resource plan is a tabular and/or graphic representation of the requirements of a
resource for a project over a period of time.

In project resource planning not all the resources can be planned, just the so-called
"bottleneck resources". Bottleneck resources are those resources which are scarce for the
project and therefore have an influence on the achievement of the project objectives.
Bottleneck resources can be for example personnel, machinery, finances, material, storage
space, etc. (S. 229)

Project responsibility chart (matrix)

.

A responsibility matrix is a method for planning and documenting the tasks, the project roles
and projects environments involved in the fulfilment of individual work packages.
(S. 254)
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Project risk analysis

+ In the project risk analysis risks are to be analyzed, measures to avoid and to promote risks
are to planned and implemented and provisions for risks have to be made. For a risk analysis
only those phases and work packages are to be selected where risks are expected. It is not
necessary to consider all phases and work packages. (S. 267)

Project role

« A project role is a set of expectations which are bound to the fulfilment of the role. Project
roles can be described through the objectives, the organisational position, the tasks to be
fulfilled, the formal authority and the relationships to relevant project environment. (S. 75)

+ It is possible to differentiate between project roles which are performed by individuals
(project owner, external project owner, project manager, project team member) and project
roles which are performed by teams (project owner team, project core team, project team,
project sub team). (5.75)

« Adistinction can be made between permanent and temporary roles within project-oriented
companies (organisations). (S. 553)

Project rules

* Project rules should give the members of the project organisation orientation for their actions
in the work they do on the project. The project rules enable their work in the project to be
efficient and cooperative. (S. 258)

Project scenario analysis

+ A project scenario is a possible future state of a project. In applying the scenario technique in
project management possible development alternatives of a project are conceptualized. In
addition to the planned scenario at least a “worst-case” and "“bestcase” scenario are also
defined and described. (S. 287)

+ The objective of scenario technique is to develop alternative consistent pictures of the future.
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Project score card

+ The project score card is a project management method for describing method for describing
and communicating the project status on a controlling date. It provides a holistic view of the
project status. The status of the individual objects of consideration of project management is
scored in an integrated form. Relationships between the criteria can be considered. (S. 328)

Project slogan

* Project slogans should communicate what is important in the project and/or what is
especially important in a project phase. Project slogans can only be formulated for an entire
project or for individual project phases. (S. 262)

Project start process

« The project start process is one sub-process of the project management process. It starts
with the internal project assignment and ends when the initial project management
documentation is filed. (S. 141)

+ A professional project start is to be performed in order to ensure adequate project
management quality. (S. 141)

Project types

* Project types can be differentiated by branch, location, content, investment phase, degree of
repetition, duration and relationship to business processes. The differentiation of project into
different types makes it possible to analyse specific challenges and potentials for project
management and to develop standard project plans. (S. 62)
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Resolving a project discontinuity

¢ The resolution of a project discontinuity is a project management sub-process in its own
right. This sub-process is to be performed in case an acute project discontinuity arises.
(S.334)

To Do-List

* The To-Do list is a method for project coordination. It is to be used as a supplement to the
work breakdown structure, as it contains detailed activities (to-dos) for the fulfiment of the
work packages. (S. 299)

Project values

* Project values provide benchmarks for what is viewed as good, valuable and desirable in a
project. They determine the behaviour of the members of the project organisation
consciously and unconsciously and provide orientation for their actions. Project values are
therefore an important leadership instrument in projects. (S. 260)

Work breakdown structure (WBS)

» The work breakdown structure depicts the scope to be fulfilled in the framework of a project
and segments the scope into sub-units which can be planned and controlled, so-called work
packages. It is the common structural basis for the scheduling, cost and resource planning.
(S. 206)

Work package specification

« Work package (WP) specifications are quantitative and qualitative descriptions of the scope to
be fulfilled in the framework of a work package. Work package specifications can also specify
the method of measuring the progress of work package performance. (S. 211)

Katepiva @odavisou | Maptiog 2023 p roj eC‘I’y-O u g

TUVNORD

90

EuxapioTm yia Tnv npoooxn oac!

Katepiva Oeodavidou | Mdptiog 2023 p roj eC‘l‘yé u gr

TUVNORD

45



